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Concepta BP in partnership with Hay Group  

Concepta BP is a bulgarian management consulting company working in partnership 
with Hay Group. We specialise in reward strategies, competency modelling and 
human resources management outsourcing.

Hay Group is a global consulting firm that works with leaders to transform strategy 
into reality.  We develop talent, organize people to be more effective, and motivate 
them to perform at their best. 

For over 60 years, we have been renowned for the quality of our research and the 
intellectual rigor of our work. 

With 79 offices in 44 countries, we work with over 7.000 clients across the world. Our 
clients are from the private, public and not-for-profit sectors, across every major 
industry, and represent diverse business challenges.

Our long and distinguished history and our vast geographic reach has given us the 
opportunity to work with over 7000 of the worlds most prominent organizations.

479 of the “Fortune 1,000” in the US 
134 of the “International Management Top 500” in Europe 
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International Trends
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Economical Indicators 2010

GDP Bulgaria 2010                                                                 0.0%

Inflation Bulgaria 2010                                                           4.0%

Unemployment Rate 2010                                                      9.5%

Source: National Institute of Statistics, International Monetary Fond
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Country GDP 2009 GDP 2010 Inflation 2009 Inflation 2010

Africa 1.8% 4.1% - -
Albania 0.4% 2.0% 2.8% 2.2%
Austria -4.2% -0.4% 3.1% 1.9%
Brasil -1.3% 2.5% 4.5% 3.9%

Bulgaria -5.3% 0.0% 6.5% 4.0%
China 7.5% 8.5% 4.9% 4.0%

Czech Republic -3.8% 0.7% 3.2% 2.8%
France -3.0% 0.4% 2.4% 2.1%

Germany -6.2% -0.6% 1.4% 1.2%
Hungary -6.3% -1.0% 4.1% 3.0%

Japan -6.0% 1.7% 1.8% 1.1%
Latvia -12.0% -2.0% 3.0% 2.5%

Lithuania -10.0% -3.0% 5.1% 5.7%
Poland -0.8% 1.5% 4.0% 2.5%

Romania -8.0% 0.4% 4.4% 2.8%
Russia -6.5% 1.5% 10.5% 9.0%

Slovakia -5.5% 0.7% 2.0% 2.9%
Ukraine -8.0% 1.0% 13.0% 15.0%

United Kingdom -4.2% 0.2% 1.1% 2.2%
United States -2.6% 0.8% 1.6% 2.2%

Source:  IMF World Economic Outlook National Bank

International Macro Economic Indicators
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Salary Increases in 2009

Employee Category
Median Total Gross 

Salary Increase 
Awarded in 2009

Executives 8.0%
Middle management 9.5%

Specialists / Professionals
8.7%

Clerical staff 9.0 %
Manual labourers 9.0%
Average overall 8.8%
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Forecasted Salary Increases in 2010

Employee Category
Median Total Gross 

Salary Increase 
Forecasted for 2010

Executives 5.0%
Middle management 6.0%

Specialists / Professionals
6.5%

Clerical staff 6.5%
Manual labourers 6.0%
Average overall 6.0%
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Due to the global economical downturn impact, the most affected countries in Central East
European part in 2009 are Baltic's, Romania and Hungary with a negative GDP growth:
-12%, -8% and -6.3%, in West Europe the forecast for the Germany` s growth in 2009 is -6.2%.
At the opposite side in Central East part is Poland that reported in Q1 and Q2 2009
consequently a positive GDP growth of 0.9% and 1.4%;

In 2009 there are 3 countries that applied salary raises more than 8%: Russia, Ukraine and
Bulgaria, but according to the forecasted inflation for 2009, a positive salary raised with 2%
above inflation were applied in Czech Republic, Bulgaria and Romania and with 1% more in
Poland;

According to the Hay Group database in 2010 the biggest forecast for salary increases are in
Ukraine, Russia and Romania with 11.0%, 8.2% and 8.1%, but if it is compared to the
inflation forecast for 2010 Romania is the only country with a real salary raise – with 6% more
than inflation. Bulgaria’s forecast is 6%

Conclusion
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Tendencies in Central & Eastern 
European Compensation Market



10© 2009 Hay Group. All rights reserved

International Comparison
Total Cash - 100 Hay Points
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International Comparison 
Total Cash - 200 Hay Points
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International Comparison 
Total Cash - 400 Hay Points
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International Comparison 
Total Cash - 800 Hay Points
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According to Hay Group PayNet database the tendencies in the compensation market are
looking like 3 years ago, the differences between the salaries from West and East European
countries are growing again, the only exception is the Manual Worker level which decrease
compare with last year results.

Comparing with last year results, Baltic’s, Poland and Romania lost their positions, Czech
Republic and Slovakia have a better position and Bulgaria and Hungary are constant.

Conclusion
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Hay Group Database 2010 Bulgaria
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Hay Group Database Bulgaria 2010

92 participants in the Hay Group Remuneration 
Survey 2010

Major Business Sectors in Bulgarian Database are 
FMCG, Industrial, Retail, IT and telecom

Number of 
Employees

% of 
Companies

< 100 64%

101 - 250 8%

251 - 500 8%

501 - 1000 8%

1000 < 12%

Industry Sector % of Companies

FMCG 20%

INDUSTRIAL 35%

RETAIL 11%

OTHER* 34%
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Pay Movements Bulgaria 2010
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Pay Movements Bulgaria 2010 

Employee Category
Median Total Gross 

Salary Increase 
Awarded in 2010

Median Total Gross 
Salary Increase 

Forecasted for 2011

Executives 5.0% 5.0%
Middle management 5.0% 5.0%

Specialists / 
Professionals 5.0% 5.0%
Clerical staff 5.0% 5.0%
Manual labourers 5.0% 5.0%
Average overall 5.0% 5.0%
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Salary Market Bulgaria 2010
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HR issues 

Human Resources Issues % of Companies

Training / Employee development 69%
Performance management 58%
Remuneration policy 56%
Job evaluation / Work measurement 53%
Selection & Recruitment 53%
Communication 50%
Benefits management 42%
Health & Safety 39%
Talent management 33%
Retention 31%
Organization restructuring 25%
Trade Union relationship 19%



21© 2009 Hay Group. All rights reserved

Salary Market Total Cash 2010
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General vs. Foreign owned vs. 
Bulgarian owned
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General Market vs. Job Families
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Variable Remuneration 
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Target Bonus Bulgaria 2010

Employee Category
On Target Bonus as 
% of Annual Gross 

Salary

On Target Bonus as % of 
Annual Gross Salary 

(Common Range)

Executives 23% 18% - 30%

Middle management 17% 8% - 22%

Specialists (Sales) 17% 8% - 21%

Specialists (Non-Sales) 12% 5% - 20%

Clerical staff 10% 5% - 19%
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Employee Category
Actual Bonus as 

% of Annual 
Gross Salary

Actual Bonus as % 
of Annual Gross 

Salary
( )

Executives 23% 19% - 29%

Middle management 15% 8% - 23%

Specialists (Sales) 17% 8% - 22%
Specialists (Non 
Sales) 12% 8% - 19%

Clerical staff 10% 7% - 14%

Actual bonus Bulgaria 2010
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Total Remuneration Romania 2009 
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Benefits Package Bulgaria 2010 

Employee Benefit %  of Companies 
Mobile phone 97%
Company car 94%
Travel expenses 83%
Gifts and awards 69%
Private medical health care 67%
Parking facilities 61%
Lunch provision 58%
Professional subscriptions 39%
Transportation 39%
Additional vacation 28%
Education assistance (for employees only) 26%
Representation allowance 18%
Staff discount 11%
Private pension scheme 6%
Private club membership 6%
Kinder garden 6%
Credit card (for personal expenses) 6%
Company loans 3%
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Top 5 Benefits Bulgaria 2009
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According to Hay Group database there are not significant changes in the benefits
prelevance comparing with 2009.

Analyzing the benefits policies, the participants decided to allocate smaller budgets for
credit cards, car fuel allowance, long term professional training like MBA, ACCA, or
company loans and commutation/relocation allowance .

Conclusion
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Redundancy Policies
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Redundancy Policies

28% of the participating companies mentioned that they have a formal redundancy policy in 
place. In all cases, the companies have stated to provide additional monetary allowance 
above legal requirement to the employee mad redundant. In general, the older the 
employee and the longer he/she has stayed within the company, the more generous the 
redundancy package offered above legal requirement. 
For those companies that reported a lay-off ratio, the average figure stands at 9.7% of the 
total number of employees for the period January 1st 2009 to December 31st 2009.
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Criteria in the Redundancy Process

Personnel Leasing 

Contract on a determined period 

Disciplinary criteria 

Poor Performer 

25%

38%

42%

71%
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Hay Group compensations and Benefits Report
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Hay Group Remuneration Scan

The Remuneration Scan is an analysis providing  the clients information about internal equity and external 
competitiveness.  

The elements we base our analysis are:

Compa-ratio The comparison of a particular value to a selected benchmark 
(market level, internal pay policy).

Internal equity The spread of salaries of jobs on the same reference level (same 
job size).

External competitiveness The position of the company’s internal pay practice (and individual 
employees) in a relation to a selected market benchmark.

Base salary
Annual salary that includes guaranteed annual income before tax, 
i.e. typically 12 monthly salaries and all other payments 
guaranteed in the employment contract.

Total cash
Includes all base salary components plus performance-related 
bonuses/premiums, sales commissions, and all other variable 
amounts



Staff Allocation and Internal Equity
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Internal Equity – Base Salary

Minimum and maximum compa-ratio 
in the company

Min
Max



External Competitiveness
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Definition and General Parameters
of the External Benchmark

Benchmark definition:

Salary market: e.g. Sofia region, Industry sector 2008

Target market level: e.g. Median

Salary range: e.g. +/- 20%
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General market

Benchmark market

Benchmark parameters:

Number of companies: e.g. 25

Number of incumbents: e.g. 2581

Average deviation from the 
general market: e.g. +15.8%
(median to median)



Hay Group PayNet
www.haypaynet.com
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About Hay Group PayNet

Hay Group PayNet, our online compensation and benefits portal, lets you access our 
databases right from your desktop. You can create custom queries based on geography, 
company size, or a company's peer group - across various jobs, families, and compensation 
elements whenever you need the information. 
For those organizations who want information for detailed, local decision making and policy 
setting in specific markets, Hay Group PayNet provides access to in-depth information and the 
flexibility to analyse differences by geography, industry, company size, and job size. Each Hay 
Group PayNet database is tailored to the needs of the local market. 
Hay Group PayNet also provides consistent information presented in a consistent format for 
each country. Each Hay Group PayNet report provides interactive market data across multiple 
job families as well as market commentaries on issues such as compensation and benefits, 
politics and economics, and HR. This makes Hay Group PayNet ideal for international 
organizations who wish to compare their reward practice among multiple countries. 
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Global electronic Coverage
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How to Login

Log into the system by entering your User Name and Password on the PayNet Home Page -
http://www.haypaynet.com.

http://www.haypaynet.com/
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Choose a Market

You can define a market for your 
query in two ways. 

The Predefined Market or Peer 
Group option allows you to build 
a query based on a specific 
group of organizations, chosen 
by you as the most relevant 
comparators for your 
organization. See Peer Group.

The Define Custom Market option 
allows you to compare your 
organization against the standard 
organization characteristics for 
the database you are examining. 
See Custom Market.
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Select Family(ies)

Select one or 

more families
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Choose Jobs

Select the jobs you are 
interested in from this job 
family.
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Choose Jobs

Tip
Click on the Job 
Title and this will 
bring up a pop up 
window with the 
actual job 
description
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Generate your results

Result
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THANK YOU!
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