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= R JAo0pu npaktuxu ot Bbarapo-Amepukanckara Kamapa =A%

OuakBaHusTa Ha OM3HECA Ca YYCHHUUTE Ia MOJyvar
Ka4eCTBeHO 00pa3oBaHue ¢ NPAKTUYECKH YMECHUSA
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*E3ukoBa rpaMOTHOCT — YCTHA M MMCMEHA KOMYHUKAIMS

eMaremaruka — (pyHAaMeHTaJIHA 32 BCsKa padora
eCnenuaaninpany TeXHUYECKH 3HAHMS

eYnipaB/ieHUH HA MPOEKTH

eKommiorspHaa rpamornoct — CAD, REVIT, MS Project...

eCTpouTesiHo nmpaBo???
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00pu npakTHKH 0T bhiarapo-Amepukanckara Kamapa =5

\ MUcka Hu ce CTPOUTC/IHUTEC TCXHMIIM 1a MOrart.

~ 'eJla mMuIAT U TOBOPHAT 'PAMOTHO
e/la cMATAT HA PbKa M C €JIEKTPOHHU Ta0IMIM
o/la pa30upar oT CTPOUTEIHH MAaTEePUAJIH, KOHCTPYKUUMU
o/la yeprasaT U MOAeIMPAT Crpaan/ uHPpPaCcTpPyKTYypa
o/la ymMesiT 1a IJIaHMPAT BpeMeTO, pecypcure u 0roaxera
e/la 3HaAIT ¥ CNA3BaT CTPOUTEJIHUTE pasnopendun
e/la noKnaaBar ¥ apXuBUPAT JOKYMEHTHU
e/la MOATrOTBAT €K3E€KYTUBH
/la npeaynpexaaBar 3a HENMPEABUICHU CHOUTHUS

e/la yMeAT 1a KOMYHUKHUPAT C 1OCTAaBYULIU, KIIUEHTH,
CTPOUTEJICH HA/130P, KOHTPOJIHU OPTaHH...
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YnpasjieHue HA NPOEKTH BB BCAKAa 001aCT:

PR Hail-100pUTE MPAKTUKKA MOrarT Jia c€ HaydaT OT
pggg&%ﬁ%ﬁ&gﬁ% AMCPHUKAHCKHA CTAHIAPT, U3II0JI3BAH 110 HOCJIUA CBAT:.
BN Guide to the Project Management Body of
Knowledge - PMBOK®

YnpasiieHHe Ha MPOEKTH B CTPOUTEJICTBOTO
(YIIO):

- Cneuu@dukara ce oOT4MTa U IPOLECUTE CE HONbIBAT B

Pazmmpenne 3a crpouteacTBoTto KbM PMBOK®
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[Ipouiecute 3a yrnpaBlieHUE HA MPOEKTH Ca TPyNUpPaHU B 00JIACTH 3HAHUSA:

- Pasmupenue 3a
PMBOK CTPOMTENCTBO®

OoOnacty 3HaHUS JIOITBIHUTEIHN 001aCTH

NHTterpupano ynpasieHue,

VYnpasneHnue Ha 00xBara,

YrpaBiieHue Ha 37paBeTo, 0€30MacHOCTTa,
¢du3nveckara 3ammTa U OKOJIHATa cpea Ha
MPOEKTa

VYpasneHue Ha BpEMETO;
VYipasneHue Ha pa3XxoIuTe;
VYipasneHue Ha KaueCTBOTO;

VYipasiieHue Ha YOBELIKUTE PECYPCH;
VYnpasieHue Ha KOMyHUKaIUUTE;

VYmpaBieHue Ha PHUCKa,

VYnpasneHue Ha UHAHCHPAHETO Ha MIPOCKTA

yl'[paBJ'IeHI/Ie Ha DOCTaBKUTE,

VYrpaBieHne Ha 3aMHTEPECOBAaHUTE CTPAHH
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Naentudpum-
paHe HA
N3MCKBAHUATA

Anpecupane Ha
pazIMYHU
NOTPEOHOCTH U
OYaKBaHUA Ha
3aMHTEpPECOBa-
HU CTpaHU

YcTaHOBSIBaHE
U MOJIbPIKaHE
Ha aKTUBHU U
e(DEeKTUBHU
KOMYHMKAITAH

Ho0pu npakTuku oT buiarapo-Amepukanckara Kamapa

YrpasiieHUe HA
3aMHTEPECOBA-
HUTE CTPaHU 3a
IIOCTUTAHE
W3VMCKBaHUATA
Ha [IPOEKTA

KOH

Kaksu ymenus ca nHeodxoaumu 3a YIIC?

Stakeholder Management

banaunc Ha
OrpaHUYCHUSTA

- 0OXBaT,
Ka4yeCTBO,
rpaduk,
OIOIDKET,

pecypcH
PHCKOBE
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Kaksu ca MoaepHuTe ThpCeHH Npogecun?

Koopaunarop
BIM 100) KoHTpoJa Ha
KOOPAUHATOP 0€e30macHOCT TOKYMEHTH
U 3ipaBe

IlnaHoBUK
(YupasJieHue

Ha rpaguim)




Esilii™  Jlo6pu mpakTukH oT BhaArapo-AmMepukancKara KaMapa%

Heka 3aeqHo aa npusiieueM Hau-100pure!
biaronapst 3a BHUMaHUETO!

Anpuana Cnacosa

Coapyxuuk UKol Kontpon OO/I, komnanust Ha ABS Group
MooOunen: +359 888 464 928 Email: aks@eqe.bg
www.egecontrol.com



http://www.eqecontrol.com/

