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Dear Members and Friends,

AmCham is proud that our volunteer activities this year are dedicated to the
European Year of Volunteering. While EU acknowledges the importance of
volunteering has for a democratic and civic society we are happy to declare
that AmCham CSR initiatives in the past years have been broadly based on
the volunteer work of our members.

Our members are engaged in a diverse number of meaningful services and
programs that improve and enhance the life of the communities they oper-
ate. Health care initiatives, building homes for disabled children, care for the
elderly or sport, recreation, art, culture, and education — these are just some
of the areas that the members focus their CSR activities and comprise a
large portion of the volunteer work of their employees.

AmCham has served in the last years as a platform where companies shared their best practices in
CSR as well as a place where we jointly serve the community.

We admit however that much more can be done. We can develop in future some guiding principles
and standards that the member companies can consider in reviewing their involvement in the joint
AmCham initiatives. We can also create procedures of evaluation, reward and recognition of the most
active companies and the most active employees. We can promote cooperation across members,
improve the planning process and the appropriate fundraising to support different initiatives, and work
more actively in raising the awareness in the business community at large for the importance of the
volunteer work.

Finally let me conclude that this AmCham magazine issue was one of the most difficult to be done.
We have asked the members to share their volunteer best practices and we have been literally bom-
barded by hundreds of articles. We apologize that not all of the information provided by our members
found a place in this issue.

But the most rewarding for us is the passion and enthusiasm the members demonstrate in their involve-
ment in the AmCham CSR and volunteer activities. We thank you for that! That makes the big difference
for all of us as we are the chamber with shared values, integrity and dedicated work that influence and
impact the community in large.

We are looking forward to your continued enthusiastic volunteer work for the society!

Sincerely,

Valentin Georgiev
Executive Director 5
American Chamber of Commerce in Bulgaria
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How Volunteering Became
AmGCham Tradition

American Chamber of com-

= merce in Bulgariaannounced N
7 [t its regular volunteer day on 1
= May 28 in the European

By Irina Bacheva

year of volunteering

Hilton Sofia hotel volunteers in 2009 campaign.

Volunteering has become a tradition within the AmCham
community during the past three years. Every spring and
autumn AmCham Bulgaria corporate social responsibility
committee and Bulgarian Aid Charities Foundation (BCAF)
had been working in close cooperation to manage the par-

ticipation of more than 500 volunteers per campaign. Since
the start-up of the volunteering in 2008, we have had three
U.S. ambassadors who joined the campaigns for improving of
the environment in Sofia: the former U.S. envoys to Bulgaria
John Beyrle (2005-2008) and Nancy McEldowney (2008 -

1}
L}

Gingko biloba saplings were planted in the South Park of Sofia in October
2010.

ey —y * 4_ - ._ 'I‘_ ¥
US Ambassador James Warlick welcomed the media and the volunteers at the
May 2010 campaign.




HE Nany McEldowney bosted an awarding CSR ceremony at ber residence in
May 2009.

2009), as well as the current Ambassador James Warlick
(since 2010).

Most of AmCham member companies have their own corpo-
rate social responsibility agenda by developing eco programs
and conservationist work, support of homeless children and
orphanage houses, training and education, assistance to
elderly people or support of young talents.

AmCham and BCAF have decided to channel this huge poten-
tial into one big action — hence the idea of a special day for
volunteerism that happened for the first time on May 17, 2008.
The Community Volunteering Day united 30 companies and
organizations with more than 500 participants. Adding to the
achievements BCAF provided monetary donations based on
the total hours of work that were performed on the Volunteer
Day. In total, 7,000 Leva were distributed to organizations to
continue building on the projects.

U.S. Ambassador John Beyrle and U.S. Embassy employees
also participated in the cleanup of the South Park. Surrounded
by journalists, the ambassador was wearing a T-shirt
“Protection for Rila” to further help spread the message of the
eco activists that were rallying protests in Rila against huge
construction projects there.

The Second Volunteering Day, on October 17-18, 2008 gath-
ered 38 companies and organizations with nearly 600 partici-

L

May 2008, the first campaign was launched in the Sofia South Park. Elitsa
Barakova (leff), BCAF met with the media.

pants. The campaign was spread in 18 projects in 5 cities:
Sofia, Pleven, Rousse, Svishtov and Stara Zagora.

Be the change you wish to see in the
world

On May 16, 2009, AmCham Corporate Social Responsibility
Committee and BCAF gathered AmCham member companies
and their employees in the Spring Volunteer Day. The AmCham
CSR Committee supported by BCAF started the Volunteer
Days project a year before the day, targeting companies which
are looking for ways to engage their employees with commu-
nity needs as an integral part of their CSR policies.

“You must be the change that you wish to see in the world”
- with these words of Mohatma Gandhi U.S. Ambassador then
Nancy McEldowney congratulated the participants and the
organizers for their efforts. McEldowney brought all her family
to the Sofia zoo to take part in the painting of benches
there.

A record number of more than 960 volunteers with 38 compa-
nies joined the initiatives divided into 14 projects in Sofia and
eight projects in the country: Pernik, Dolna Banya, Dragoman,
Plovdiv, Pleven, Haskovo, Chelopech. On a special recognition
event Ambassador McEldowney and Dana Leff, co-chair of the
AmCham CSR Committee, praised the participating for their
commitment and achievements.

At Allied Pickfords, we understand that each move is
different. That's why we approach moving services a
little differently than other moving companies - with
innovative services, advanced technology, and solutions
tailored to each customer.

Whether you need a full-service moving company or just
a helping hand and expert service, we make moving
simple and stress-free, before, during and beyond your
move - at a surprisingly affordable price.

When you relocate your home or office, you can trust the
network of professional Allied Pickfords agents to get
your possessions where they need to be, whether they
need to be on the other side of town, across the country
or around the world.

If you're looking for dependable moving companies to
help you relocate, request a free moving quote from
Allied Pickfords today - your professional moving
company.

0700-1-MOVE

www.allied.bg




o
=
N
«|
«|
=
@
S|
@
e
o|
€|
«
<|
(&)
E|
<

6

amcham tradition

On October 24, 2009 AmCham Corporate Social Responsibility
Committee and BCAF organized for the fourth time the volun-
teer day. 300 volunteers from 25 companies took part, and
worked in 20 locations.

During the working Saturday on May 15, 2010, more than 600
employees from 22 companies contributed time and talent to
our community by working on 14 projects in Sofia and on 11
projects in the countryside. Across the country, volunteers
helped repair and renewal of equipment in homes and main-
tenance of parks in Sofia, Pleven, Rousse, Haskovo, Plovdiy,
Stara Zagora, Shumen, Blagoevgrad, Rousse, Razgrad and
Velingrad. The volunteers also spent time in homes for chil-
dren without parents and the elderly, and in centers for chil-
dren with disabilities. The volunteering day was opened at the
Zoo - Sofia by the U.S. Ambassador James Warlick, Dana
Lef, co-chair of the committee on corporate social responsi-
bility of the Chamber and business manager of PPD, Valentin
Georgiev, executive director of American Chamber of
Commerce in Bulgaria, and Elitsa Barakova, foundation
director of Charities Aid in Bulgaria (BCAF). Some 200 offi-
cers from leading companies participated in the renovation
of the zoo, which included painting of benches, fences and
cages of animals.

On October 23, 2010, 60 AmCham member companies uniting
more than 300 volunteers took part in the Volunteer fall days
of 2010. Volunteers in Sofia and on Vitosha Mountain, Sliven,

HE Nany McEldowney together with her family helped in painting of the
benches at the Sofia zoo.

Pleven, Varna, Dupnitsa, as well as in Stara Zagora cleaned
polluted urban areas, planted flowers and trees, renovated
benches and playground installations, helped at children insti-
tutions and daily care centers. Gingko biloba saplings were
planted in the South Park of Sofia, close to the City center
mall in Lozenets. More than 100 volunteers of AmCham mem-
ber companies Eurobank EFG Bulgaria and Investor.bg par-
ticipated in the planting. Employees of Colliers International
Bulgaria collected 500 Leva of individual donations, bought
toys and consumables (pampers, children puree) for the child
institution of “Sveta Paraskeva’ in Sofia.

Nearly 40 employees of companies Enel Maritza East 3,
Carlsberg - Bulgaria and Vivacom were involved in activities
related to nature conservation. In Stara Zagora employees of
Enel Maritza East 3 manufactured and put themselves in a
park Ayazmoto over 30 nests for birds and feeders made from
PVC waste bottles. Thus they helped the survival of birds dur-
ing harsh winter days and facilitated their spring nesting. This
is the second such action, after ten days ago officials of M-Tel
also devoted his day off to volunteering. In Sliven Vivacom put
data plate near the aviary for vultures adaptation, located in
Blue Ridges Park. Thus, they supported the activities of the
Green Balkans to protect and restore populations of vultures in
the Balkan Mountains.

The seventh campaign is due to take place on Saturday, May
28, 2011. |

in May 2008.




offices

Relocote Ond optlmlze
YOUr Costs
Modern Business Complex

Hilton Garden Inn Hotel
2 Office Bundlngs

Brussels Blvd.
Airport Office District

10,000sg. M

A-Grade Offices

16 Floors city Center
[ 4

FOR LEASING INFORMATION
3Q 20M CALL +359 884 10 136
rent@bluofficescom




amcham tradition

An online survey on social issues and philanthropy was devel-
oped in September of 2010 in conjunction with several philan-
thropic and social organizations operating in Bulgaria. These
organizations participated in the study to better understand
member opinions, in order to ensure that their charitable pur-
suits are in line with members’ point of view. The survey was
sent to members of the Sofia Rotary Club, the CEO Club, the
International Women’s Club, and to other business and social
leaders in the community, as well as to the mailing lists of
charitable organizations; targeting people likely to be involved
in charitable activities in Bulgaria.

In total, 90 surveys were started online and 85% of respon-
dents answered all questions. 32.4% of the respondents were
from Bulgaria while 67.6% were from other countries around
the world (two largest foreigner groups were: 24.3% from the
United States, 13.5% from the United Kingdom.)

Survey questions focused on what social issues in Bulgaria
were considered most important, what charitable works were
being done to support/alleviate these issues, and who should
be responsible for resolving these issues.

When asked what social issues in Bulgaria are perceived as
the most serious and in need of attention, orphans/orphan-
ages (59.6%) and anti-corruption/ organized crime (56.2%)
were mentioned the most. All other issues listed were very
close, while gender issues was selected the least (2.2%). (The
“Other” category included stray dogs, economic issues, qual-
ity of education, and education/support for those emerging
from institutions.)

Orphanages/orphans |8
Anti-corruption/organized crime R
Availability of quality medical care/facilities T
Judicial reform  EEE———
Handicapped facilities/services [
Racism/Roma & Muslim intolerance P
Environmental issues
Support for elderly/pensioners  FEET
Other 0
Gender equality

0% 10% 20% 30% 40% 50% 60% 70%

Interestingly, there was some difference in the ranking of
issues based on demographics. Orphans/orphanages topped
the list of most serious issues for females, while for males,
anti-corruption/organized crime was most serious.

Orphanages/orphans

Anti-corruption/organized crime
Availability of quality medical care/facilities
Judicial reform

Handicapped facilities/services
Racism/Roma & Muslim intolerance
Support for elderly/pensioners

Environmental issues * Male

= Female

Other (please specify)

Gender equality

(#responses) 0 5 10 15 20 25 30 35 40 45 50

Younger respondents were more likely to choose racism and

handicapped issues, while older respondents were more likely
to choose support for the elderly/pensioners.

Other (please specify)
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Bulgarians were more likely to name issues that directly affect
their lives as most serious (i.e. availability of quality medical
facilities, judicial reform), however, orphans/orphanages were
still high on the list. More foreign respondents choose handi-
capped facilities and racial issues as most important.
Orphanages/orphans
Anti-corruption/organized crime "8
Judicial reform IR
Availability of quality medical care/facilities IEEGE—_TRECCE————
Handicapped facilities/services
Racism/Roma & Muslim intolerance RSN
Support for elderly/pensioners I

- ; mUSA
Environmental issues I
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Gender equality 1§

(# responses)

o
2}
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When asked who is primarily responsible for dealing with these
social issues and solving the problems, most respondents




#

(68%) felt the Bulgarian national government was responsible,
while 13% felt the local government was responsible. The 6%
“Other” category were respondents that felt it was collectively
everyone’s responsibility (government, citizens, businesses,
etc.). Only respondents from Bulgaria felt that private corpora-
tions/big businesses were responsible for resolving social
issues.

The national
government

The local
government

Aid organizations/
NGOs

Private corporations/
big businesses

Other
(please specify)

Awareness and knowledge of the institutionalization of children
and the handicapped in Bulgaria was high. 53% of respon-
dents said they were somewhat aware, and 35% felt they were
very aware. 58% considered themselves somewhat knowl-
edgeable on the subject, and 24% considered themselves very

knowledgeable.
30

25
. M Bulgaria
M United Kingdom
I H USA
5
| . —

Very aware Somewhat aware Very unaware Don't know

(# responses)
- n
= 8

=)

About 54% said they were aware of EU mandates on institu-
tionalization in Bulgaria. A larger percentage of foreigners said
they were aware of mandates, while about half of Bulgarians
said they were aware.

35
M Bulgaria

W United Kingdom

| USA

(# responses)

Yes No

When asked what influences the support of a particular char-
ity, most respondents said the cause of the organization/what
it stands for is very influential. A personal connection to the
organization was also important; with 51.8% saying knowing
people that work for the organization was an influence, and
34.9% saying a referral from someone they know was also an

amcham tradition

influence.

T e T 7
organization stands for

Ko e oo T ;=
the organization -
General reputation of -
the organization _ 37.3%
Referral from friends/ <
colleagues _ 4.0%

Other
(please specify) M asn

Rating of the organization by )
online charity rating site I La%

53.4% said their company was involved in activities that sup-
port finding solutions for social issues. Most respondents
(70.5%) said their company supports orphans and orphanages;
handicapped facilities/services were also supported (31.8%),
as well as general medical facilities and services (29.5%).
Environmental issues are supported by 27.3%, while elderly/
pensioner issues were supported by 20.5%.

Orphanages/orphans

Handicapped facilities/services
Availability of quality medical care/facilities
Environmental issues

Other (please specify)

™ Most Serious

|

Support for elderly/pensioners  Company Supported
Gender equality
Judicial reform

Anti-corruption/organized crime
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Although anti-corruption, organized crime and judicial reform
were considered important, support for these social issues was
lower; support for orphans/ orphanages “exceeded” its impor-
tance rating. This may be due to the higher media coverage
and large number of organizations helping orphans and the
less publicized, smaller number of organizations fostering judi-
cial reform and anti-corruption. This may also be due to the
belief that corruption is dealt with through the political process
rather than private business involvement.

Other
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Donate the company's
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Employee volunteers
give their time/expertise

[
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support

Attend
charity events

o
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When asked what types of activities their company does to
support the issues, most (65.1%) replied they gave monetary
support. 39.5% attend charity events, 34.9% donate the com-
pany’s products and services. (“Other” category included:
educating entrepreneurs/students, “implementing CSR,” pro-
viding trained volunteers, political lobbying.)




amcham tradition

Orphanages/orphans [
Handicapped facilities/services [
Environmental issues ‘
Availability of quality medical care/facilities _
Racism/Roma & Muslim intolerance _— ¥ Most Serious
Support for elderly/pensioners - = Fersonlty Supperted

Anti-corruption/organized crime
Judicial reform

Gender equality

i

Other (please specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Some 72.6% of respondents said they were personally involved
in charitable activities. Most (85.9%) said they were supporting
orphans/orphanages. Handicapped facilities/services were
also supported (37.5%), as well as environmental issues
(32.8%). Although anti-corruption, organized crime and judicial
reform were considered important, support for these social
issues was again lower.
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Most respondents (65.6%) said they volunteer their time, while
62.5% said they give monetary support. 59.4% said they
attend charity events.

Other
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There were also some demographic differences for this ques-
tion: Females tend to volunteer their time, whereas giving
money topped the list of activities for males. Americans and
British tend to volunteer their time more, whereas attending a
charity event topped Bulgarians’ list of activities. Volunteering
time and giving money were also high on Bulgarian's list of

activities. Younger people tend to volunteer their time more
whereas older people give money.

Other
(please specify)
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In general, there were some interesting points that came out
of the research:

- Respondents are very aware of the social issues Bulgaria is
facing today and feel that the government is responsible for
resolving these issues

- Issues that are consistently covered in the media (orphan-
ages, judicial reform, corruption, poor medical facilities) are
considered the most pressing

- Contacts and word of mouth are very important for NGOs
operating in the country: donors base their support on their
feelings for the cause and if they know someone working for
the organization

- Both companies and individuals are involved in philanthropic
support, mostly for orphanages; This may be due to the high
public profile of the issue and the proliferation of organizations
supporting orphanages: it is “easy” to support this issue; it
may also be due to emotions since children arouse most
people’s sympathy

- While both companies and individuals consider anti-corrup-
tion and judicial reform important issues, support for them is
low; these issues are less tangible and harder to materially
support as they deal more with changing attitudes and actions
rather than physical needs (i.e. renovating an orphanage vs.
getting a judge to stop taking bribes), also it may be that
donors expect the government to deal with these issues, not
the general public

There may be an opportunity for organizations tackling anti-
corruption and judicial reform to receive more support by rais-
ing their awareness in the country.

While most companies and personal donors give monetary
support and attend charity events, personally there is also a
willingness to volunteer/give their time; there is an opportunity
for NGOs to gather more volunteer support, particularly with
younger generations.

For more information, or a copy of the full report, please con-
tact business consultant Mrs. Michele Fedor at mocheafedor @
yahoo.com. B
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By Kim Atkinson and Ken Moskowitz

The American Embassy Green Team planting pine saplings in Vitosha National Park

Volunteerism can come in many shapes and sizes. From a
simple donation to planting just one tree, individual efforts can
quickly multiply and create significant results. This is exactly
what U.S. Embassy employees did when they decided to adopt
a 1000 sqg. meter plot of land in the National Park on Mount
Vitosha.

The idea first came to Tsvetan Ivanov, a locally employed
member of the U.S. Embassy staff and avid outdoorsmen. He
had heard about a non-government organization called the
Vitosha Group. This NGO provides technical assistance to
organizations that want to promote the care and stewardship
of the most fragile ecosystems on Mount Vitosha. The group
was particularly concerned about a large area in one of the
most scenic parts of the national park, which had been dev-
astated by a bark beetle blight. Popular hiking trails, criss-
crossing through this decimated land, once offered a retreat to
many Sofia city dwellers. The trails and picnic areas had
been largely unused.

Mr. Tsvetan pitched the idea of joining forces with the Vitosha
Group to the Embassy’s Green Team, a committee made up
of volunteers from the Embassy’s staff, and solely dedicated to
advancing environmental initiatives. Local staff and Americans
alike jumped at the opportunity to help restore these once
beautiful areas to their natural state.

Our first step was fundraising to buy saplings to reforest the
Vitosha parkland. This took shape as a "pay what you wish”
bake sale that raised more than 1400 levs, with contributions
ranging from 50 stotinki to 140 levs.

After coordination with the Vitosha Group, which provided tech-
nical expertise and the necessary professional forestry tools,
45 staff members, along with their spouses and children, set
out on a Saturday morning last September to plant 250 pine
saplings, each about two years old and 14 inches high. The
day was marked by high spirits, good fun, and a strong sense
of purpose and community service.

The Team’s plans are to return this spring for a site cleanup
and weeding, and then again to replant the saplings that didnt
survive, along with new plantings, for a total of 300 new sap-
lings.

This project not only bonded American and Bulgarian Embassy
employees, who each composed half of the project’s work-
force, but built a bridge to a dedicated local NGO.

“American Embassy employees may come and go, but the
Embassy Green Team adopted its plot in Vitosha Park and this
ownership will be maintained for years to come,” says Green
Team chairman Ryan Quinn. H




Corporate volunteering is an important and integral part of
Postbank’s overall CSR program. We position employer sup-
ported volunteering as one of the many ways in which we can
work more closely with the community. Furthermore, we
believe that volunteering produces real tangible benefits for the
community, for business and for our staff.

Therefore, many of Postbank’s CSR projects are implemented
with the active participation of our 3,000 employees, who
invest their time and energy to give back to the community in
which we operate. Below is a short summary of our main
volunteering projects in 2010.

Crystal Purity of Pancharevo

For a fourth consecutive year, in April 2011 the Pancharevo
Lake became a nicer place for everyone thanks to volunteers
from Postbank. Record number of volunteers participated in
this year’s spring cleaning, staff members, their families and
friends, partners and local residents. The result of the joint
work is more than one ton of garbage collected.

This year the “Crystal Purity of Pancharevo” project was orga-
nized within the broader campaign of bTV under the motto
“Let’s Clean Bulgaria for a Day.” Postbank employees fully
supported the campaign idea and committed to continue
investing in such initiatives, so next time to join with volunteers
from the bank’s branches all over the country.

“Crystal Purity of Pancharevo” was started in 2008 and con-
tinues to develop as an internal campaign to promote environ-
mentally responsible behavior among the bank employees and
for reducing the negative impact of the financial institution
activities on nature.

Voluntary Blood Donation

In 2011, for a third consecutive year, the bank
employees supported the efforts of the National
Center for Transfusion and Hematology to encour-
age voluntary blood donation. Dozens of employees
from Sofia and Plovdiv took part in the bank’s initiative entitled
“I| Donate with Love”. The blood donation campaigns in the bank
are held regularly and extended to the whole country.

Participation in AmCham Volunteer Days

Postbank is a regular and very active participant in the

@ Postbank_

Responsibility.
A timeless value.

Over the years, Postbank has earned a
reputation for responsible banking by
carefully managing our clients’ needs and
effectively meeting the ever-changing
challenges of the marketplace. Combined
with our capital strength, conservative risk
management, dedicated and experienced
employees, our reputation is our most
valuable asset in safeguarding the interests
of our customers and shareholders. We will
continue to act responsibly, grow prudently
and provide financial products, service and
advice of the highest quality.
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Children helped their parents during Pancharevo cle

traditional Volunteer Days, organized by the American
Chamber of Commerce in Bulgaria. The bank fully supports
the campaign idea - to encourage employees from the
major Bulgarian and international companies to work volun-
tarily for the realization of various social and environmental
projects.

Volunteers from Postbank took part in all editions of the
Volunteer Days.

Green Start with Postbank

®EE|'|EH CMAIM Green start with Postbank is a long-

term program, which aims not only to
raise awareness for ecological issues among staff members,
but also to detect areas with potential for ecological improve-

Postbank volunteers at the Sofia Zoo.

o . Pneth, b
g campaign of 1

ment and to propose corrective measures to the top manage-
ment of the bank. In order to attain these objectives, a special
volunteers unit within the bank had to assume responsibility for
program and to consistently work for their successful execu-
tion.

The Green Board of Postbank is made up of 15 members-
volunteers that care for the environment and are determined
to promote the cause of environmental protection within the
organization. Five of them are representatives of the structural
units within the bank that are indispensible for the implementa-
tion of the bank’s environmental policy, such as Administration,
Premises, HR, Corporate Communications and IT. The rest of
the Board members are volunteers that take up various posi-
tions in the bank, but are united by their devotion to environ-
mental protection. M

Volunteers in Razgrad.




“VIVACOM Cares” is always written on our volunteers’ T-shirts

and hats. Well equipped and well prepared they are always
ready for any challenges. The more tasks we have, the more
volunteers we attract... That is the secret of VIVACOM's
100-strong volunteer force, called VIVACOM Cares. We take
part in each AmCham volunteering project, because our
employees feel motivated to contribute with their work.

We cooperated with AmCham in the following projects:

November 2010 - cleaning the Vitosha mountain in Sofia.
Collecting rubbish in open spaces is a good opportunity to
educate the employees to be responsible for the nature and
human health. Many people see this as work, but actually we
find it a pleasure!

November 2010 — on the same day, but in the city of Stara
Zagora, our volunteers from the country made birds racks, part
of the Green Balkans project. The common aim to help made
them more motivated to do their best in a day far away from
the ordinary.

February 2011 - our volunteers helped the orphans in BALIZ,
Pleven, to make decorated martenitsi. The result was a differ-
ent day for all children who enjoyed all the attention they

4 UniCredit Bulbank
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Vivacom employees in Pleven during last year volunteers day.

needed. All raised funds from the sale of the hand made
martenitsi was granted for the children’s needs.

Organized by VIVACOM, the employees visited the zoo in
Sofia, where they painted and cleaned some of the animals’
cages, travelled to Bogroy, taking care of the health and the
socialization of the abandoned dogs.

VIVACOM cares aims to touch the social problems around us,
setting an example for everybody to follow. B

“BEST BANK IN BULGARIA”

“BANK OF THE YEAR IN BULGARIA”

“BEST BANK IN BULGARIA”

BY EUROMONEY

BY THE BANKER

BY GLOBAL FINANCE
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The American College of
Sofia Embraces the ldea
of Community Service

The American College of Sofia (ACS)
recently celebrated the 150th anniver-
sary of its founding. As stated in our
mission, ACS integrates the values and
best practices of American pedagogy
with the rich educational traditions of
Bulgaria and Europe. ACS is well known
for its distinguished history, reputation
for excellence, and accomplished stu-
dents.

In 2006, the idea of student service at
ACS began with the implementation of
the CAS program. CAS stands for cre-
ativity, action, and service. Based on the
International Baccalaureate program of
the same name, students are required to
earn at least 75 CAS hours each year
they are in high school. Students earn
these hours by participating in sports
teams, a variety of clubs, performing
arts, and community service.

Since the CAS program began, students
have been involved in a variety of com-
munity service volunteer projects. They
have volunteered at numerous Special
Olympics events. They have an annual
student-driven event called Merry Box-
mas, where they collect and distribute
Christmas gifts for orphaned children
throughout Sofia and other towns in
Bulgaria. For the seventh year in a row,
our 8th graders wrote, illustrated, and
performed fairy tales in English for 2nd
and 3rd graders at a nearby school.
Our students have worked with several
non-profit organizations: Teach for
Bulgaria, Step for Bulgaria, and Tuk-
Tam, to name just a few. And they were
the first student group in Sofia to be
involved with the AmCham-BCAF
Volunteering Days, starting with 20 stu-
dents and 3 teachers at the first
Volunteering Day on May 17, 2008 and
recently with nearly 70 students and 10
teachers helping clean up Vitosha's

By Shannon Savage,
Public Relations Specialist
American College of Sofia

Clean up on Vitosha mointain.

trails near Dragalevtsi Monastery in
October of 2010. We hope to be
involved for the foreseeable future in
every Volunteering Day that happens to
fall on a weekend.

A new ACS initiative that started because
of that clean up day on Vitosha last
October is to work with Vitosha Nature
Park Administration on an “Adopt-A-
Trail” program. This idea is based on
the “Adopt-A-Highway” program in the
United States, where a group of people
(a family, a club, a business, a school)
agree to adopt a portion of a well-trav-
elled road. The adoption means that
this group is responsible for picking up
rubbish, fixing signs or painting benches
along their portion of the road - basi-
cally, they are responsible for keeping
the area looking nice. Our initiative
adapts this idea to trails in a natural set-
ting. Starting in May, look for ACS stu-
dents, teachers, and parents on the
trails of Vitosha - carrying trash bags
along with friendly smilesl!

Another initiative, new this year, was our
Earth Day Celebration. The International
Mother Earth Day occurs on the 22nd
of April every year. The ACS Ecology
Club decided to host a celebration of
Earth Day at ACS where students and
teachers were educated in the many
different ways of recycling. Over the
last several months, members of the
ACS community helped the Ecology
Club by donating used books and cloth-
ing, collecting office paper that had only
been used on one side, and collecting
cereal boxes, milk cartons, and yogurt
containers. The office paper was
recycled into notebooks with covers
made from cereal boxes and decorated
with original student artwork, the milk
cartons were transformed into wallets,
and the yogurt containers were used as
pots for seedlings of a variety of house-
hold plants. All of these items along
with the used books and clothing were
sold at the celebration. ACS student
artwork was also found on cloth grocery
bags and travel mugs that were sold at




#

the event.

Several conservation organizations
attended the event including the Bulgarian
Society for the Protection of Birds, the
Bulgarian Foundation for Biodiversity, and
Vitosha Nature Park Directorate. The
ACS Earth Day event was a true celebra-
tion of our planet with enthusiastic stu-
dents and teachers, live music by stu-
dents, and yummy snacks provided for
the celebrants. The Ecology Club hopes
this becomes an annual celebration and
that it grows with each passing year to
include more conservation organizations,
more donated products, more reused or
recycled products, and more student and
teacher volunteers.

Finally, ACS is working to encourage our
students and teachers to embrace the
idea of community service. Our
Community Service Liaison is responsi-
ble for finding volunteer opportunities for
our students, staff, and faculty and
endeavors to establish relationships with

Earth Day in April.

a variety of organizations that have a
need for volunteers or interns. Members
of the ACS community continue to

tradition
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reach out to the larger community by
volunteering at events such as the
annual Volunteering Days. B

Vaptsarov Holding Helps
Children and Elderly in Pleven

Every year, VAPTSAROV HOLDING's personnel volunteer and
participate in charity campaigns especially for homes for aban-
doned children, children with disabilities and elderly people,
situated in the city of Pleven. Traditionally every year all the
companies of VAPTSAROV HOLDING join the initiative
“Volunteer Days” of the American Chamber of Commerce in
Bulgaria. Here are the contributions of the company in brief:

- An action to paint and repair the fence of the home for aban-
doned children Detelina in Pleven was organized on May 16,
2009. The company provided funds to purchase all the necessary
materials and its employees did voluntary work and put all their

efforts in creating more comfortable places for children to play.

- In 2010 company’s personnel once again supported with
voluntary work the Daily Center for children and elderly people
with mental disabilities BALIZ, city of Pleven.

- The initiative on October 23, 2010 included painting the doors
and walls of the dormitory at the Daily center. The purpose of
the campaign was to help and provide hospitable, colorful and
comfortable home for the little children. The company provided
all the necessary materials and 13 volunteers participated in
the initiative.

- In the begging of November 2010, VAPTSAROV HOLDING
willingly responded to the cry for help of the Home for medical
and social cares for children from newborns to 3 years in the
city of Pleven. A donation box was prepared where all the
company’s personnel were asked to donate money from their.
hearts in order to raise the required amount of money to pur-
chase children aspirator. This device is of vital necessity and
serves to provide access to children’s lungs in cases of suf-
focation. As the babies still have no reflexes, they need help
in cases of suffocation so their nose to be opened. As a result
of this campaign the required amount was raised and sent to
the Home for medical and social cares for children from birth
to 3 years in the city of Pleven. The donation was used to
purchase children aspirator and redecoration of a room. H
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Good Intentions, Creativity and
Team Work Result in Actual Help

The Vienna Marathon www.vienna-marathon.com was cho-
sen by CMS this year as a global fundraising activity in
which 64 people in 12 teams from across CEE participated,
raising over EUR 13,500.

CMS Cameron McKenna offices represented by 11 teams
participated into the marathon on April 16th and 17th, 2011,
each team consisting of 4 participants (44 runners in total).
The runners ran in relay and the course was split into dis-
tances of 16km, 5km, 9km and 11km. The fastest team was
one of Prague, which completed the course in 3 hours 31
mins 19 secs.

Each team chose which charity they would like to run for
and raised money for their chosen charity/cause by holding
various events including dress down days, sweet/cake
sales, BBQ’s and general pleas for support. Many of the
teams chose local charities and causes. The Bucharest
team chose to support a young Romanian lawyer who is
battling cancer and the Budapest office chose two
Hungarian charities, one providing care for patients in hos-
pitals in Hungary and one providing state care for children
in Budapest. Five of the teams (including the team from
Sofia, two Prague teams and 2 of the mixed teams) chose
to support, among others, NESsT; the CEE Charity of the
Year. A joint JustGiving webpage was set up so that all the
teams’ efforts could be seen. If you are curious to see
more, have a look at the following link: http://www.justgiving.
com/CMS-Cameron-McKenna?2

A team of four from CMS Cameron McKenna in Sofia took

The competitors from the Sofia office of CMS Cameron McKenna from left to
right: Pavel Hristov, Nevena Radlova and Nikolay Ouzounov.

part in the 42km marathon on April 17th. Nevena Radlova,
Svetlana Soroka, Nikolay Ouzounov and Pavel Hristov split
the distance among themselves and managed, with the help
of their colleagues in Sofia, to raise over EUR 1000 for their
chosen charity - the Cedar Foundation in Bulgaria. They
managed to raise the amount through a variety of activities:
they created and promoted an online donation site;
organised a public bake sale in their office and, in addition,
an internal photo competition the participation fees from
which went towards the fund.

We are happy to report that the total amount the teams
have raised to date is in the region of EUR 13,575. This is
a great achievement that proves how much can be achieved
by team work. H

The AmCham -BCAF Volunteer Days -
A Corporate Social Responsihility

success Story

By Dana Leff Niedzielska,
AmCham Board Member and CSR Committee Co-Chair

One of my first meetings after joining
the AmCham Board in January 2008
was with Elitsa Barakova, Executive
Director of the Bulgarian Aid Charity
Foundation and CSR Committee
Co-Chair. | told her about the volunteer
activities that my company had been
doing around Sofia and how | was hop-
ing to expand this type of event to the
larger AmCham membership. Elitsa told
me about how her organization collected
projects from NGOs which they were
trying to match up with companies. It
was a perfect match!

A few months later, in May 2008, we had
organized our first AmCham-BCAF
Volunteer Day on a ‘working Saturday’.
It was a huge effort for the AmCham
staff to educate our member companies
about the event and cajole some skepti-
cal companies that it would be worth
participating, but we managed to recruit
over 30 companies for that first Volunteer
Day. Moreover, after a strong pitch from
BCAF, the Sofia Municipality signed on
as a partner but they were really not
prepared for the full force of our mem-
ber effort! While our volunteers showed

up in large numbers to the work sites,
the municipality brought materials for
only a few volunteers, doubting that
many people would show up.

It was tough to watch four volunteers
sharing one paintbrush but there were
bright spots as well from that day. |
remember picking up trash in South
Park and hearing grandparents pointing
out of efforts to their grandchildren and
complimenting us for cleaning up the
park. Moreover, the work sites in the
Vitosha National Park area were given a
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Microsoft: Realize Your Potential
While Helping Others to Realize Theirs

Volunteering has always been a key
program at Microsoft and this year even
more attention is focused on it. 2011
marks the European Year of Volunteering
which aims to get more people involved
in volunteering in their communities. At
Microsoft, we are very proud of our
employee track record on volunteering
which dates back to the earliest days of
the company. Since 2007, Microsoft
volunteering program enables employ-
ees outside the US to use up to 3 days
paid leave each year to work on chari-
table causes and support non-profit
organizations in their community.

For the last 3 years average of 20-30%
of Microsoft Bulgaria employees have
taken part in the AmCham Volunteering
Days. Other volunteering activities
include child online safety outreach -
open lessons in schools, distributing
brochures and providing counseling
(Familatlon event in the park, various
schools), Virtual enterprise initiative of
Junior Achievement, etc.

According to George Randeloy, Country
Manager of Microsoft Bulgaria:
“Volunteering is a great way to realize
your potential while helping others to
realize theirs. It provides opportunity to

lot of hard work related to the tourist
infrastructure. They were working on
notice boards, benches, shelters and
even constructing a bridge.

We held a debrief meeting after our first
event to review the feedback from par-
ticipants and recipient agencies and
talked about improvements for our next
year. Some AmCham members might
remember photos from this event as we
had an exhibit/photo contest at our June
2008 AmCham General Assembly meet-
ing where we also recognized the par-
ticipating companies.

In an effort to meet the differing needs
of companies, we set our next Volunteer
Day on Saturday in October 2008 which
was not a working day. Feedback from
member companies told us that some
companies were willing to let their staff

i

focus on the people around us, not on
one’s own personal priorities and to see
the world though different angle.”

In February 2011 on Safer Internet Day,
more than 800 employees volunteered in
26 countries across Europe and com-
mitted to train children, parents and

use a Saturday working day for volun-
teering while other companies could not
release their staff but were happy to
promote and support the participation
by staff on a non-working Saturday. Our
goal was to encourage maximum par-
ticipation, trying to meet the needs of as
many companies as possible.

Our reputation has grown over the years
of this event, and our partnership with
municipalities has solidified as they see
us as a strong and reliable partner for
their efforts. Just this month, our project
was awarded a grant of over 15,000 leva
by the Sofia Municipality to increase the
public venues where we volunteer,
include more organizations as volun-
teers (such as schools), and provide
more recognition for our volunteers.

We are now in our fourth year of

Stefan Marev (left) and Silva Torlova (righ) from Microsoft Bulgaria doing their part while Microsoft
Bulgaria participates in different Volunteering activities.

teachers on how to avoid the risks
online. In the coming months, 90,000
people will be reached through these
ongoing efforts. This is just one example
of what can happen when Microsoft
employees embrace a cause they feel
strongly about to really make a differ-
ence. B

Volunteer Days and | expect these bi-
annual events to stay as an important
part of the AmCham Bulgaria calen-
dar. The success of this event is due
to the very complementary matching
of AmCham and BCAF’s core compe-
tencies: AmCham’s credibility in the
business community and wide mem-
bership provides the basis of gather-
ing a large number of motivated volun-
teers and BCAF’s credibility and
expertise in the NGO sector provides
a wide variety of high-quality project
for worthy organizations. This is a key
element of any successful partnership
and should be considered by all com-
panies or organizations looking to
make long-term relationships in the
social responsibility arena. Find a
partner who has complementary skills
and create something larger and more
sustainable together! ®
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Planting spruce trees in Vitosha Park 2.

Volunteerism has long been an integral part of Citi’s culture
and an important part of our Citizenship strategy. Citi employ-
ees actively volunteer their professional skills and experience,
share their passion, talents and expertise with organizations
and causes they believe in, to ultimately help improve the
communities in which they live and work. Given our global
presence of close to 260,000 employees in over 100 countries,
Citi is in a unique position to have a positive impact in more
than 1000 communities we serve around the globe.

Senior management support and the Citi Foundation’s “more
than philanthropy approach” have been key to promoting volun-
teerism to employees. Volunteer Councils, which are employee
led organizations within the company, assume leadership for
implementing volunteer engagement in the local community and
are key partners in driving employee volunteer participation.

To further lend strength to volunteerism, Citi is offering the
following resources to its employees:

e Volunteer day, where employees are encouraged to take a
paid day off work each calendar year to volunteer for an
eligible organization of their choice.

e Volunteer Management system, where employees can find
and register online for volunteer opportunities in their area
and track their volunteer hours.

Within this impressive framework, the employees of Citi
Bulgaria share the same enthusiasm for the spirit of volunteer-
ism and are active participants in a number of volunteer initia-
tives:

Global Community Day - since 2006, on one Saturday, across
the globe where Citi has presence, Citi volunteers and their
families and friends devote their time and skills working on a
variety of projects (financial education, housing, environmental
protection, nutrition and healthcare). Local projects have
included a day out with the children from the Gorna Banya
Youth Home, grounds clean-up and home renovation at the
SOS Children’s village at Dren, construction of a hikers’ shed
and benches in Vitosha Park and clean-up of the playground

Volunteerism@GQCiti

Citi vol, dvisi

tudents in the National Banks in Action Competition.

S

and painting/decorating of the play centre at the St. Mina Day
Care Centre for handicapped children in Sofia. We have an
average of 18 volunteers at each event clocking a total of 540
volunteer hours.

The electronic statement campaign is an example of a busi-
ness driven volunteer project where as part of our commitment
to all customers who chose to use paperless statements, Citi
employees planted thousands of trees throughout the world.
300 young spruce trees are now growing in the Ophelia region
of Vitosha Park following the greening efforts of Citi staff.

An example of skill based volunteerism is the participation Citi
employees in the Citi Foundation sponsored programs. In
Bulgaria, these programs focus on financial education and our
volunteers use their professional knowledge and expertise to
serve as mentors at seminars and competitions, lecturers at
training sessions, consultants in the preparation of study mate-
rials and text books. Junior Achievement Bulgaria, the National
Trade and Banking High School, the American University in
Blagoevgrad and Integra Association are our partners in the
implementation of the programs. We have about 20 volunteers
supporting the local Foundation programs in one year.

Apart from the staff participation in seasonal charity donations
to orphanages and youth homes, the purchase of souvenirs
from socially disadvantaged groups, Citi employees are volun-
tary participants in a staff charity fund. It is a payroll donation
scheme, where each employee donates a small amount from
their monthly salary to a charitable cause of choice. Our part-
ner in this program is BCAF and the funds are used to help
sick children. We have about 30% of the staff population
involved in the scheme.

The benefits of volunteerism are not only to the communities
but also to the employees and companies. Volunteers
exchange knowledge, acquire new experience and skills which
leads to personal growth and development. When an employee
recognizes that management not only supports but shares the
values of volunteerism, this enhances employee motivation,
helps build stronger teams and fosters the feeling of belonging
and company loyalty. B
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What if no one had taught you to speak?

How hard would it be to go about your daily life without being able
to communicate, without being able to tell anyone that you were
hungry, or in pain?

Severina had a hard time expressing herself, because she had never
received the therapy she needed. Until Cedar Foundation trained
the caregivers that now help Sevi to say what she needs.

Cedar Foundation's mission is to close down Bulgaria's institutions
for disabled and disadvantaged children and young adults, and
replace them with small family-type group homes where these
vulnerable children and youth can have access to high-quality,
internationally-recognized standards of care. A place where they
can reach their full potential.

Sevi now lives in a protected group home, surrounded by caring
staff, with the support and therapy she deserves and needs to be a
functioning member of society. Now, she finally can do things you
take for granted, like ask for a cup of tea, or even make it herself.
Now, she has her dignity. Doesn't everyone deserve that?

Help us give them the life they deserve. For more information or to make a donation, please go to

www.cedarfoundation.org, contact +359 88 9451179, or email toni.cedarfoundation@gmail.com.
If you would like to donate goods, here is the caregiver "wish list” of items that are needed:

Toys/Games/Arts and Crafts Materials

Bicycles & tricycles
Toy trucks and push chairs
Boxing bag
Baby swing chairs and baby bungy
Baby walker
Soft balls and other soft toys
Legos and other building toys
Playdough
erlnqmg i'll1g.\'|
Colored paper, colored pencils
Distemper paints and paint brushes
Coloring books & crayons
Abacus
Educational books and notebooks
Highlighters
Glue C-200
Double sided tape

Gardening: mower, spade, rake, hoe

Consumables
Nappies (9-18kg, 35kq)
Soaps and shampoos for baby
Soaps and shampaoos for children
Frisolac milk
Baby food
Toilet paper & paper towels
Laundry detergent
Cleaning supplies

Furniture & Other Equipment
Television and children's DVDs
Cabinets with locks
Small wooden chairs
Sewing machine
Desk and desk chairs

Plastic table and chairs
Electronic baby scales
Carpet, 253 meter
Large towels
Air conditioner, 12 BTU
Soft sofas (shape changing)
Plates (shallow and deep)
Post it notes and gel pens
Bulletin boards
Folders with buttons
Scissorsfsafety scissors

Single use gloves

FOUNDATION |

changing lives!

© 2001 Canlar Foundaron, Hegistralion Mumber 6572004, Bulstal Number 1Z3TI4158
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“There is an inordinate amount of work at the Sofia Zoo,” says Director Ivan Ivanov. Volunteers from bTV encountered a true backyard dump, which has been fed

by zoo staffers for years.

April 21, 2012, will become the day of the
“great clean-up.” Bulgarians will volun-
teer in the hundreds of thousands, says
Venelin Petkoy, an organizer and one of
the public faces of the campaign titled
“Let’s Clean up Bulgaria in a Day,” which
is part of a worldwide ecological initiative
started in Estonia in 2008. The popular
bTV anchor is convinced that the time for
action has come.

He does not speak in the future tense
anymore, because on April 9, 2011, the
massive clean-up effort got its most seri-
ous rehearsal to date when Sofia deni-
zens tidied up the spaces adjacent to
their homes and at 17 locations pre-se-
lected by the municipality. This bTV-led
initiative received the backing of numer-
ous local institutions and NGOs. The
widespread support for the project allowed

for the distribution of free gloves, gar-
bage bags, rakes and shovels. Staffers of
the most-watched nationwide television
station, bTV, led the charge by working in
five Sofia parks and carting out tons of
garbage from these green areas.

Adding to the obvious benefit of bringing
a cleaner environment to all of us, the
personal involvement of many prominent
faces from the television screen helped
mobilize at least 42,000 to volunteer just
in Sofia.

“We are ruining our living space with
some unthinkable behaviors; we will run
out of room soon, unless we change our
ways,” says Lora Krumova, a popular
Sunday talk show host, who is crouching
in the grass to pick up yet another ciga-
rette butt. “Too many empty beer bottles,

By Konstantin Karadjov

too many chewing gum wrappers,” she
notes matter-of-factly. At the minimum,
Krumova adds, people can start collect-
ing some of this litter and stop throwing
away plastic waste.

“l dont want to live in Dirty Bulgaria,”
chimes in a second-grader, who is busy
painting the green face of the Sofia Zoo.
At another clean-up location, bTV staff-
ers are mulling over how to grow this
campaign into a larger, sustainable move-
ment. “Everyone has to change their way
of thinking, because that is how we can
change the society,” says Miglena
Dimcheva, another popular anchor.

Her colleague Ani Tzolova is incredu-
lously picking up cigarette butts and
pieces of broken beer bottles from the
ground. She has collected hundreds
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such items already. After all, she says:
“'m cleaning up a children’s playground.
| wonder who uses it instead.”

Some bank employees are picking care-
fully window pane pieces and retrieving
an old sleeping mattress, which somehow
have made their way onto the sandy
banks of Pancharevo Lake. One of the
volunteers says he and his colleagues
are participating for the fourth consecu-
tive year in the clean-up. Occasionally,
bankers have to duck under the lines of
indifferent fishermen who have encircled
the lake this Saturday as usual. Volunteers
know, though, that their efforts have
improved the area dramatically since
2008. This year’s initiative seems to be
much better advertised and organized,
which has helped to draw even more col-
laborators into the effort.

Yet another group of corporate employ-
ees have dedicated their Saturday to
cleaning one of the cross-town canals in
Sofia. Its fast and murky waters carry
tied-up plastic bags apparently full of
trash. A volunteer who has just fished out
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of the canal a discarded home heater
says he will not despair: “Devoting just a
bit of time and energy delivers immediate
improvements to the neighborhood and
city we live in.”

The volunteer clean-up action on April 9
brought together government officials,
their subordinates, citizens, colleagues,
students. Volunteers insisted on organiz-
ing similar activities in cities such as
Varna and Haskovo, which have not been
added formally to the initiative as of yet.

“Some time ago | disposed of my old
sneakers in my own trash bin, and today
| found them in here!” quips Petko, a
teenager who is hauling garbage away
from an illegal dump in the center of
Haskovo.

In the end of the day, the clean-up con-
cludes with piles of collected litter all
over the country, but this does not bring
a closure to the problem. Somewhat
predictably, even such a clearly worthy
campaign generated its share of ridicule
and denial among parts of the public.

tradition

A popular comedy personality Bay Goyko
quipped: “The entire family participated
(in the clean-up). We all got disposable
gloves to use. Now bTV should start a
new campaign to collect all the trashed
gloves from park alleys.”

He was not alone among skeptics. Too
many citizens came up with an excuse
for their own non-participation, some-
thing along the lines, “l am paying taxes
anyway,” or “Increase the fines for flick-
ing cigarette butts into the grass
instead!”

Yet keeping an entire country tidy cannot
be achieved by severe penalties alone.
“It is about people who decide that in
their city, town or village littering is not
acceptable,” says Tina Urm, who orga-
nized the first similar campaign in Tallinn,
Estonia. She adds that when people par-
ticipate in clean-up activities, they
become more aware of the consequenc-
es of casual littering. “When you have to
pick up someone else’s trash, you watch
carefully where you dispose of your own
waste.”
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The view to the aria Wondrous Rocks (Chudnite Skali) near the town of Dulgopol, 100 kilometers west from Varna is bidden by piles of garbage. This aria along

with more than 200 other beauties of nature in Bulgaria will be included in the “Bulgarian Garbage Map”, prepared by bTV.
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The “Estonian model” — “One day, one
country” — has been adopted in 10 coun-
tries since 2008. The experience sug-
gests that at least two ingredients are
required for a successful campaign. First
of all, of course, is the need: that is, a
country suffering from an abundance of
illegal dumping sites and trash-strewn
areas. The other important factor is to
have people who care enough to do
something about that issue. Campaigns
start by mapping of the garbage-prone

Television personnel from bTV Media Group participate in the movement “Let’s Clean up Bulgaria.”

locations, then the clean-up idea is made
popular so enough people sign up.
Finally, Day X comes when volunteers
dispose of the trash piles and collect lit-
ter that may have been angering every-
one for years.

This campaign attracts annually about
5% of Estonia’s population, which
means that in Bulgaria it needs to have
about 375,000 volunteers to match the
scope. It may be an ambitious goal, but

Petkov says he is confident it will be
achieved. “We have enough time to
undertake the campaign strategy step
by step.”

The web site www.daizchistim.bg serves
as an organizing tool for the initiative.
The campaign has just started recruiting
volunteer coordinators around the coun-
try, without whom no clean-up teams can
be put together. bTV will prepare this
summer an interactive map of the most
littered areas and illegal dumps around
the country, using volunteers with GPS-
capable smartphones.

“Our goal is to show that the majority of
Bulgarians actually care,” Petkov says.

These preparations will set up April 21,
2012, as the day when Bulgaria will join
the tidying wave rolling from country to
country. The campaign ,Let’s do it World
Cleanup 2012” should not only get rid of
obvious eyesores such as backyard trash
piles, illegal dumping grounds in nature
and litter-strewn parks and streets, but
also revive the connection each of us
must have with our environment. B
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By Boyko Vassilev

A man reads a copy of English-language Pakistani newspaper "The News ' carrying front-page news of the death of Al-Qaeda leader Osama Bin Laden, in Peshawar,

Pakistan on 03 May 2011. Al-Quaeda terrorist network leader Osama bin Laden was killed 01 May in Abottabad, Pakistan in a shoot

When were you, when

Osama bin Laden?

they killed

This question will be frequently asked
along with the question “Where were
you on September 11, 2001?” A
decade ago, | was just leaving my
office when my brother called from
London. ,Turn on the TV, you won't
believe it!” he said. Two airplanes had
just crashed into the World Trade
Center twin towers. My son was born
20 days later — and while waiting in
front of the hospital, | read about the
operation in Afghanistan and the
Taliban. Then, | heard that grandmas
had started threatening their grandchil-
dren with Osama bin Laden - the guy
who had sent the kamikaze assassins
to inflict a wound on America. Now
Osama is dead.

They searched for him for 15 years,
and finally found him. He was shot in
the head and in the chest, execution

style a decade after his history-chang-
ing crime on Sep. 11, 2001. An end
was put to a decade, during which “war
on terror” emerged as a routinely used
term. The bullets have been shot; it is
now time to recover the cartridges.

There is no doubt that each detail of
the day of shooting will be analyzed,
commented, and scrutinized. We have
already learned about the comic epi-
sodes - including about the error made
by Angela Merkel, who made a gaffe
on Twitter by typing up “Obama’
instead of “Osama.” At least a hundred
very serious questions will be asked.
Conspiracy theories will be devised.
The most loyal of the Al Qaeda fighters
will refuse to believe that the “Emir,”
the founder, the leader Osama is
dead.

The questions? We could immediately
list some of them. Why was Osama
kiled and not captured? What would

with US operati

be his value alive, and what will it be
now, when he is dead? Why was the
operation launched on May 2, and not
earlier or later? What will be the impact
of Osama’s death on the future presi-
dential campaign in the United States?
What exactly did the Pakistanis know
— about Bin Laden’s hideout and about
the U.S. operation? Why did the leader
of Al Qaeda hide under the nose of the
enemy? Will this

make him a hero, or a
laughing stock,

will it make him look stupid? What is
the hidden meaning behind the claims
for Osama living on a lavish estate in
an expensive house? Why was the
body not preserved and was quickly
“buried at sea” instead? What would
happen in case the photos of dead
Osama were published? Did the “Emir”
really hide behind a woman? Did he
use her as a living shield - or the



woman threw herself his way to protect
him from the bullets? This is important,
as the first would mean meanness, and
the second - heroics.

From that point on, the clash of inter-
pretations begins. Radical extremists
will expound the image of a hero, and
the West — the image of a scoundrel.
Ancient questions will be brought in
from the cold as well. Why would a
Saudi, whose country is an ally to the
West in Afghanistan and a support for
the mujahidin against the Soviet Union,
emerge as the archenemy of the
West? What is then the story behind
America’s support for Saudi Arabia?
And why would the bulk of the group of
Sept. 11 terrorists come from Saudi
Arabia and Egypt — the two most loyal
U.S. allies in the Arab world? What
would happen if Al Qaeda gets really
crazy? There is obviously a very grave
problem, which could not be healed by
a single death, even by the most
widely publicized one.

Osama may be dead, apparently, but Al
Qaeda is not. Al Qaeda’s No. 2, the

Egyptian Aiman al Zawahiri, will most
probably take over the leadership. He
is reputed to have been the actual
operations leader of the decentralized
organization. Now, Al Qaeda has a
martyr more — and one more reason to
strike again in a manner that would
shock the world.

What are the possible developments?
Actually, there have always been only
three viable scenarios: pessimistic,
optimistic, and realistic. The pessimistic
scenario spells that Al Qaeda will exist
until there are even only two frustrated
Muslims left in the whole world. Hence,
Al Qaeda is not doomed to die. It will
regenerate as a hydra with thousand
tentacles but without the head - one
could never behead it while the more
tentacles were cut, the more would
grow out instead. In a perverse and
paradoxical manner, Al Qaeda would
start looking like the Internet:

a headless mutant

that could never be destroyed. It would
evolve into a modern, or more pre-

analysis

cisely — post-modern organization, sim-
ilar to what is called a “flash mob”: you
bring it back to life only when it is
needed. Meanwhile, it is slumbering in
its sleeper cells, waiting for the signal
to erupt.

The optimistic scenario is again related
to the post-modern. It is governed by
the logic that killing the chief would
make Red Indians scatter. This is a
genuinely Hollywood principle: one
understands that the main hero is evil
only in the last scene. It is possible to
believe in the spiritual might of a per-
son hiding behind his wives’ skirts?
How could you claim that he sides with
the humiliated and disgruntled, if he is
a scion of billionaire family, handles
millions of dollars, and lives on a lush
estate? How could you raise the people
to battle after the most important battle
has been already lost?

The realistic scenario is that the first
two will never materialize. Al Qaeda will
never vanish - and will never gain
superiority. It will survive but will cling
to its own survival - like ETA, IRA or
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the Greek terrorists of the “November
17” faction. Difficult questions will have
to be answered by the West — and by
Al Qaeda as well: How did the
Americans manage to track the highly
protected clandestine courier? Why did
the Guantanamo prison inmates talk,
and why did Al Qaeda’s No. 3, Khalid
Sheikh Mohammed, talk as well in the
first place? Are they still heroes or
have already turned into mundane trai-
tors? How would be protected the scat-
tered remains of conspiracy? How
much do the Americans really know?
The debate on whether it is admissible
to torture captured terrorists to extract
important information may be restart-
ed.

These are not simple questions.
Besides, any effort to purge an organi-
zation from within could be destructive.
It would preserve the structure but will
poison the climate. This is the way to
mobilize organization but they lose
their potential to inspire the masses as
they start to look suspiciously similar to
political parties. Besides, the Arab
world does not like political parties that
much.

The most important issue, currently, are
the “Arab Spring” revolutions. Al Qaeda
has failed until now to assume a more
prominent role in them. On the con-
trary, radical Islamists have opted to
stay aloft of the fury on the main
squares of the capitals in the Middle
East and in North Africa.

The organization of the
Muslim Brothers is a
player,

but it is not a terrorist entity. The
Brotherhood was established in 1928 in
Egypt; it has been persecuted by all
presidents of Egypt from Gamal Abdel
Nasser through Anwar Sadat to Hosni
Mubarak. Today Muslim Brothers repre-
sentatives raise moderate slogans,
which never reach beyond the claim for
a wider participation in future central
and local governments.

A wolf may change into a sheep’s
clothing but would never change its
nature, claim the enemies of the
Muslim Brothers. For the time being,
however, the Brotherhood has not pro-
vided even a formal cause to doubt
their moderateness. The Tahrir Square

revolutionaries are in no hurry to split
from their former brethren in arms they
wait, they are patient and mind their
words. Al Qaeda may be an offspring
of the Muslim Brotherhood; today, how-
ever, no one could trace and confirm
the links between them. It seem like it
is better to pretend that there are no
such links at all - following the logic
that one should never spell the name
of the devil even if it is obvious that
there is no devil at all.

Moreover, the United States and their
European allies have still not found a
solution to the fundamental problem of
the Middle East — the Palestinian issue.
Despite all efforts and pressure, despite
the engagement of such prominent
figures as Tony Blair, the key seems
not to fit the lock. Palestinians and
Israelis cannot understand each other;
besides, there is no understanding
among the Palestinians as well as
among the Israelis. This issue has
been poisoning international relations
for decades. It has divided mankind
into a pro-Palestinian and a pro-Israeli
camp; it has radicalized the Arab world
and has mobilized Jews everywhere in
the world. It seems like there should be
another powerful push to open the
door.

| would like to be allowed here to make
perhaps an inappropriate but definitely
patriotic analogy. The Macedonian
Question in the beginning of the 20th
century gave birth to European terror-
ism. There are only a few people, who
know it, but even the Irish and the
Basque have learned terror from the
Macedonians. Shocked foreign journal-
ists described the Sofia of the 1930s
like this:

murders everyday,

terror in the streets, politicians with two
bodyguards each, with handguns, and
even with guard dogs. At the end the
affair reached global dimensions - the
Serbian King Alexander Karageorgevic
and the French Foreign Minister Louis
Barthou were assassinated in Marseilles.
Soviet documentary film director Mikhail
Rom saw these assassinations as her-
alding the World War II.

It is logical that some people expected
that the 1990s would be a repetition of
its early decades - that the cloaked

killers would start shooting again. This
did not happen, however, unless we
count the assassination attempt
against Macedonia’s President Kiro
Gligorov in 1995. One could ask why
the predicament failed. It failed
because of one simple reason - the
Macedonian issue was solved. Bulgaria
contributed to its solution by its wise
decision to recognize Macedonia’s
independence. A U.S. expert on Balkan
issues, John Lampe, told me one, jok-
ingly, that his students dropped into his
mailbox the following note: “Dr. Lampe,
please, respond to the Macedonian
Question.” Now the answer would be
simple - understanding, compromises
and responsibility.

Do not bother to search for these vir-
tues in Al Qaeda. Time is working
against it. The decisive blow against
the terrorist likes of Osama Bin Laden
and Aiman al Zawahiri was delivered
not by U.S. bullets but by the main
squares in several Arab capitals. The
young people in Egypt, Tunisia, Syria,
Yemen, and Bahrain made Al Qaeda
look out of place. They were inspired
not by death and by the virgins, expect-
ing the faithful in heaven, but by
Facebook and by the girl, waiting at the
next corner. They do not hate the
West. And they have demonstrated that
Arabs are capable of deposing their
own dictators; that the Ben-Alis,
Kaddafis, and Mubaraks are not pro-
tected either by the United States or by
a global conspiracy. If you really want
them out, then it is you turn to make a
move. For the sake of life, of course,
and for the sake of death and sacri-
fice.

The murder of Bin Laden did not heal
the world, but it made the world a safer
place. It demonstrated that brains are
more powerful than force. It gave Barak
Obama the argument to persist with his
policies. The national security compo-
nent of his presidential campaign is
already clear. Without war, Barak
Obama succeeded in what Bush failed.
Thus, Osama may well elect Obama.

Grandmothers will have to look for a
different scarecrow now. But they will
still have to explain to their grandchil-
dren who Osama was and what he did,
as tomorrow the grandchildren may
ask: “When were you, when they killed
Osama bin Laden?” B
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Kremikovtzi - an aria of 2,95 square miles near mountain of Stara Planina and only 10 kilometers from the house of Parliament in Sofia.

The Kremikovtsi saga was marked in mid April by a new
development, which might outline a final solution. Finally, the
production assets and the site of the Kremikovtsi Iron and
Steel Works found a buyer. The fourth attempt to sell the
former “pride of socialist metallurgy” was successful, after
the price of the bankrupt company was reduced by 44 per-
cent, to 316 million Leva.

This was “the end of this agonizing experience,” Minister
of Economy Traycho Traykov said, having in mind the
excessive pollution of the air and the soil in the region
adjacent to Sofia. The new owners acquired more than 800
hectares of land, buildings, machines, and installations.
There are between 700,000 and a million tons of iron scrap
on the factory grounds.

Who bought Kremikovtsi?

The plot regarding the sale of the company is focused on
the new owner - a 26-year old construction engineer, a
newly minted businessman, who had registered a company
barely a month earlier with a capital of 20,000 Leva. The
firm lists metal trade as its main line of business. The
actual buyer behind him turned out to be the powerful
Nadine Group, which is a veteran in metals and metal scrap

By Marina Georgieva

trade. Nadine companies have facilities in all major cities in
this country, engaged in collecting and recycling all kinds of
waste — from waste paper to discarded refrigerators, and
cars. The deal will be financed by First Investment Bank. In
view of the large cash flows to a company, which has no
apparent trading operations and no tax history, the National
Revenue Agency (NRA) has already embarked on a com-
prehensive tax audit, focused on the source of the funds
used for financing the purchase of the iron and steel works
and transactions with other companies.

The new owner of the assets of the metallurgical giant,
Eltrade Company, was registered on March 8, 2011. lts sole
owner is Lachezar Varnadjiev, a construction engineer by
profession. He will turn 26 in June. A search in the Daxy
database revealed, that he has no other assets. Actually, it
is not surprising that the buyer (whoever he actually is) has
opted to establish a new company. Eltrade Company’s short
business history and the modest personal history of the
company’s owner immediately lead to the conclusion that
the company is nothing more than a proxy. Local media
reported that Varnadjiev has worked as a designer at Lupo
Engineering, and his current employer is said to be one of
the largest companies trading in metals and metal scrap -
Nadine-N. There is one more seemingly unimportant fact —




Varnadjiev was accompanied at the tender by two of the
members of the managing board of Avtoecobul (which is a
company within the Nadine Group), Lyubomir Todorov and
Simeon Stoyanov. This provoked suspicions that it is
Nadine-N, which stands behind the buyer. These suspicions
were supported by the fact that Eltrade Company and
Nadine-N share the same address of their main offices —
120 Pernik St., Sofia. The media were quick to search in
the Commercial Register and came up with the information
that Nadine-N is owned by Vladimir Todorov (with a 30-per-
cent stake in the capital), Radoslav Bossilkov (with 40
percent), and Ognyan Shopov (with 30 percent). The offi-
cial position as stated by Nadine-N is that it was engaged
in the deal only as a consultant.

Three days after the tender held on April 12, 2011, First
Investment Bank (FIB) announced that it had financed the
entire purchase price of 316 million Leva for the acquisition
of the assets of Kremikovtsi, and that the credit had been
secured by the receipts from the contracts signed with for-
eign parties for the sale of the iron and steel work’s assets.
FIB said in its announcement (circulated by the Bulgarian
Stock Exchange) that it had “provided bridge financing up
to the full amount of the deal made by the strategic part-
ners Eltrade Company, Nadine Metals Trade and Velpet
Consult.”

“They will acquire assets, which have been segregated on
a technological and functional principle. The companies will
generate various income cash flows. The operations of the
companies will be used as a source for servicing the cred-
its, namely the production of various products, railway trans-
port services, sale of metal scrap and sale of real estate,”
the bank further said.

Initially the bank had announced it had provided 59 million
Leva to the buyer of Kremikovtsi, without specifying it would
also provide the balance of the financing for up to 316 mil-
lion Euro. According to FIB, the companies “have no eco-
nomic ties according to the provisions of the effective regu-
latory instruments in Bulgaria and hence they do not
account for a large exposure” for the bank. However, FIB
was forced recently to raise its capital by a special bond
issue for 20 million Euro, which allowed it to increase its
credit portfolio with 320 million Leva.

Kremikovtsi AD has been a FIB client for about 10 years,
even before it was sold to Global Steel Holding Ltd. in 2005.
Because of this, FIB is well acquainted with the production
assets of the enterprise and “for us it was not a difficult
task to make an assessment of the profitability of the proj-
ect”, the bank announced.

The bank has analyzed the expected cash flows in both
scenarios — a functional enterprise and liquidation of the
assets. In both cases the rate of return on investments cov-
ers to a sufficient extend the project risk. The continuous
casting line was constructed according to Voestalpine tech-
nology and may be operated for another 10 years without
any problems. Most of the Kremikovtsi land, however, will
have to be cleared of industrial installations and
reclaimed.
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e After paying the whole amount of 316 million Euro, Eltrade
Company will receive a land lot of about 7,655 decares,
which includes the free areas (about 110 decares) and the
whole production area of the enterprise, together with all
infrastructure facilities, the administrative building and the
trade department. In practical terms, the investors would
acquire three plants, which may be re-commissioned, several
others, which would need a general overhaul, and the coke
chemical plant, which may not be restarted. It was decom-
missioned in April 2009 and is now slated to be converted
into scrap.

® The agglomeration plant is not in a good state and the cost
of its re-commissioning would be unacceptably high.

® The blast furnaces plant was fully decommissioned in
November 2008. Blast furnace 1 is the only one of the three,
which is in a sufficiently good technical state and may be
restarted. Blast furnace 3 may also be restated but only after
a capital repair.

® Steel production consists of two plants — oxygen conver-
sion and electric-arc furnace; according to estimates both
plants may be restarted.

® The continuous steel casting line in the best technical state
of all production facilities and may be restarted immediate-

ly.

e The hot rolling plant is also in a relative good state but it
needs a capital overhauls, as it was last rehabilitated ten
years ago.

According to branch experts, these assets could form an
operational and profitable enterprise. It must be mentioned,
however, that the re-commissioning of the metallurgical
facilities requires the permission of the Ministry of Environment
and Waters. According to some media, the environment min-
istry would be willing to cooperate, but nevertheless the
paperwork would require about nine months.
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List of assets

1. Ore preparation plant

2. Agglomeration plant

3. Blast furnace line

4. Steel production plant

5. Coke chemical plant

6. Railway transport management
7. Cold rolling plant

8. Hot rolling plant and adjustage for storage and cleaning
of slabs

9. Short-term assets and other long-term material assets
outside the adjustage

10. Fire protection, storage - fire safety and gas emer-
gency service

11. Metallurgical refractories plant

12. Power management department, including water and
electricity utilities, Technical gases plant, thermal power
station, heavy diesel oil storage, Energy installations
repairs facility, electrical repairs facility, machine servicing,
maintenance and automation

13. Continuous steel casting plant

14. Scrap plant

15. Stake in “Ferrous alloys plant — Kremikovtsi” EOOD
16. Independent analytical laboratory

17. Mechanization and motor vehicle transport

18. Enterprise and trunk roads

19. Chief mechanic department, including mechanical
repairs facility, mechanical installations repairs facility, and
lubricants facility

20. Central storage facility

21. Technical supervision department
22. Military contingency reserves
23. Equipment office

24. Design and investment projects, library, design and
development department

25. Computer center
26. Central technical dispatch office

27. Other production assets, not included in main facili-
ties

28. Central management - land and buildings, including
building (high and low section), building of the enterprise
dispatching office, cantina, a small and a large hall, secu-
rity, assets of the former privatization department.

A short history

Kremikovtsi, the source proud for the socialist economy,
was built during the 1960s on a site located very close to
Sofia. Metallurgical production was at that time elevated to
the status of an economic cult and no one had ever paid
any attention to the huge amount of smoke emissions and
the pollution of the soil in the immediate area. The enter-
prise has changed several owners and emerged as an
emblematic case of unsuccessful privatization. It has been
several times close to bankruptcy. Kremikovtsi was sold in
1999 by the government headed by Ivan Kostov for one dol-
lar, due to its huge indebtedness, estimated at 540 million
Euro. Six years later the company was resold to the world
leader in steel production - the Indian Global Steel. Months
after the sale, however, the Indian metals magnate Pramod
Mittal pledged the Kremikovtsi assets as collateral for a
325-million-Euro bond issue. The holders of these bonds
are among the major creditors, who are now waiting in
queue to receive their money back from the latest sale of
the enterprise. This, however, would not be the end of the
saga. A Ukrainian buyer, the Vorskla Steel, tried to acquire
the enterprise, but the deal failed. The enterprise was ruled
bankrupt later the same year because of debts estimated
at 2 billion Leva, and a year after that it stopped all opera-
tions. Thus, the final option was to sell it piece by piece.

A look into Kremikovtsi’s future

The new owner of the enterprise intends to preserve only a
potion of the production facilities, actually the most modern
installations. The enterprise is expected to employ some
1,000 workers. Trade in metal scrap being the main line of
business of the buyer, it is only logical to ask whether the
existing material assets would be used for this purpose.
People in the know about metal scrap prices claim that the
existing 1 million tons of scrap may be used for production,
which will yield a higher profit than the sale of decommis-
sioned plants as scrap. The new owners may actually do
with the existing assets whatever they want - to restore
steel production, cut metal installations into scrap, build a
technological park, a logistic or a business center - all
these ideas have been in circulation for some time.

Eltrade Company has assured the public that Kremikovtsi
will not create environmental problems for the citizens of
Sofia any more, “as the decommissioned polluting and haz-
ardous production lines will not be re-commissioned.” The
company reminded also that the purchase of the enterprise
should not be treated as a privatization deal, hence Eltrade
Company EOOD is not the assignee of the activities and
the commitments assumed by the bankrupted Kremikovtsi.

“We are buying only a detached part of the assets as land,
buildings, machines and installations, offered at a public
tender by the syndic. The documentation related to the
description of the assets is contained on 1,300 pages, but
in order to achieve a higher degree of transparency we wish
to inform that the more important assets we have acquired
are 7,655 decares of land, including free and built-up areas,
together with all buildings thereon with an overall floor area
of 1,130,000 sg. m., as well as infrastructure-related instal-
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Recycling of metal will be the main business of the new owner. Rumors said that the value of metal columns and roofs in the rusty Kremikovizi facilities costs more

than 200 million Euro.

lations like railway lines and transport,
etc.”

power network

Eltrade Company welcomed the decision of the state, rep-
resented by the syndic, to pay all wage arrears to employ-
ees of the bankrupted enterprise, estimated at 56 million.
The company revealed also its intentions regarding the
acquired assets. First, “the sites will be cleared of old and
plans and installations, which have been decommissioned
years ago, and most of these will be recycled and pro-
cessed.” The electric-arc furnaces may be re-commis-
sioned as a component of steel production, as well as hot
and cold rolling, value added products production lines like
hot zinc-plating lines, plastic coating lines and electrolytic
tempering, Eltrade Company sources were quoted as say-
ing.

These operations may be re-commissioned only after a
comprehensive expert environmental assessment by the
Ministry of Environment and Waters. The initial business
plan provides for partnerships with specialized companies
with the objective to achieve a high profitability of the proj-
ect, Eltrade Company representatives have said. The new
owners are convinced that the joint efforts of experts from
various spheres will create opportunities for achieving the
desired economic, social, and environmental targets.
Recycling of the decommissioned production plants and
reclaiming the abandoned and freed land will create oppor-
tunities for the development of efficient future projects like
building logistic centers, business parks, environment
friendly energy parks, and others.

The positives of the deal

It turned out that all interested parties are satisfied. Some
12,000 workers and employees will receive about 56 million

Leva in wage arrears. More than 7,000 creditors of
Kremikovtsi hope to get their money back, too. The NRA,
on behalf of the state, will receive some 80 million Leva.
Deputy Minister of Economy Evgeny Angelov expects that
the 316 million Leva paid by the new owners for Kremikovtsi
will be sufficient to cover also the outstanding debts of the
enterprise to Bulgargas and the National Electricity
Company. Kremikovtsi’s debt to these two companies is
estimated at 200 million Leva.

The Pandora’s box

Several days after the Kremikovtsi deal was signed,
Valentin Zahariev, who bought the enterprise for 1 dollar,
said that “the deal is like buying a cat in a sack.” That
may be true. No one knows how large the cat is. It may
turn out that the sack is large but the cat is tiny. The
assets that could be sold today, are no that much. No one
is interested in agglomeration, the coke batteries are
exhausted, and the chemical plant is old. The thermal
power plant may not be operated efficiently without tech-
nological gases used to reduce the price of the fuel base,
Zahariev said. The ex-owner of the enterprise said that
re-commissioning production alone would cost some 4-5
million Euro.

Zahariev is skeptical also regarding the possible sale of a
portion of the enterprise after it is processed into scrap. It
is not easy to process into scrap. There is a lot of metal in
Kremikovtsi, but more than 40 percent of it is buried under
existing foundations and may never be recovered. The
installations above the ground are situated in such a man-
ner that their liquidation would require drafting dismantling
projects as well as safety measures. This is a process that
runs contrary to the interests of the buyers as the interest,
which will be accrued, is substantial. B
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IFIs’ 2011 GDP Growth

Forecasts for Bulgaria
Remain Below _
Government Expectations

The budget deficit on an accrual basis reached 3.2% last year as compared to
planned budget deficit of 3.8% of GDP in the budget law.

The World Bank and the IMF
announced their forecasts for
Bulgaria’s economic development,
which is less optimistic than the 3.6%
projection of the government. The
World Bank projected that the coun-
try’s GDP will increase by 2.5% this
year and will grow by 3.4% next year,
according to the newly published
EU-10 Regular Economic Report. In its
previous report from November 2010,
the Bank said that Bulgaria, alongside
the Czech Republic, Hungary and
Slovenia, was expected to register a
GDP growth of up to 2% in 2010, as
domestic demand will remain weak. At
the same time, the EU-10 countries
(Bulgaria, the Czech Republic, Estonia,
Hungary, Latvia, Lithuania, Poland,
Romania, Slovakia, and Slovenia) are
forecast to expand by 3.1% this year
and 3.8% next year. The WB com-
mented that this year the growth rate
will improve the most in Bulgaria and
Romania, where the crisis hit later
than elsewhere, aside from Latvia and
Lithuania. Also, the institution says
that the country is on track with its
efforts to cut the budget deficit below
3% of GDP this year.

Meanwhile, the IMF forecast that the
domestic economy will expand by 3%
in 2011, upgrading its forecast from
2-2.5% in the fall of last year, accord-
ing to the latest WEO report published
on the website of the institution. GDP

expansion is to accelerate to 3.5%
next year and 4% in 2016. In line with
the economic recovery the unemploy-
ment rate is expected to go down to
8% this year and further to 6.7% next
year from 10.3% in 2010. At the same
time, the current account gap will
widen to 1.5% of GDP this year, 2%
next year and 4% in 2016 from 0.8%
of GDP last year. Average inflation will
speed up from 3% in 2010 to 4.8%
this year and will then decelerate to
3.7% in 2012 and 3% in 2016. The
end-of-period inflation is projected at
5.3% this year and 2.4% next year
against 4.4% in 2010.

The industrial production index
increased by real 15.2% y/y in
February, accelerating further from
revised 10.1% y/y in January, prelimi-
nary data of the statistics institute
showed. The growth rate of the manu-
facturing continued accelerating to
22% yly in February from 15.6% y/y a
month earlier pushed up by better
performance of the beverages and
tobacco, textile and clothing, chemical
products, drugs and plastics produc-
tion. The production of electrical
appliances also grew at an acceler-
ated rate. At the same time, the met-
allurgy, which has been recovering
fast in the previous months, affected
negatively both the manufacturing and
the mining branches. The utilities sec-
tor turned to a growth of 5.9% yly

(decline of 2.3% y/y in January) thus
also pushing up the overall industrial
production. The mining declined by
1.1% y/y after rising by 16.5% yly a
month earlier. Energy products
increased fastest by 21.4% y/y (0.8%
yly decline in January), followed by
intermediate consumption goods
(16.1% y/y in February and 25% y/y in
January), durable consumer goods
(11.6% yly in February and 3.9% y/y
in January) and non-durable con-
sumer goods (10.7% vy/y in February
and 9.4% y/y in January).

The growth rate of the production of
investment goods decelerated signifi-
cantly to 3.6% y/y from 26.6% y/y in
January. The number of branches,
which posted annual growths in
February remained 20 (out of 27), the
same as in January. In seasonally-
adjusted terms, the industrial produc-
tion declined by 1.4% m/m while
working-day-adjusted data showed an
increase of 15.2% on an annual base.
The industrial turnover index increased
by 32% yly, indicating a further reduc-
tion in the inventories accumulated in
the previous months. Exports and
domestic turnover went up by 39.8%
yly and 27.7% yly, respectively.

The CA balance was positive at EUR
305.4mn in January-February (0.8%
of the full-year GDP projection) after
a deficit of EUR 274.9mn a year ear-
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lier (0.8% of GDP), according to pre-
liminary data of the central bank. We
remind that the CA posted a surplus
in January as well, which was how-
ever revised down to EUR 97.6mn
from EUR 158.1mn in the initial read-
ings. In our calculations, the 12-month
CA balance for the period ending in
February was positive and amounted
to 0.6% of the GDP forecast as com-
pared to a deficit of 1% of GDP last
year and an annualised deficit of 7.6%
at the end of February 2010. As
already reported, the trade balance
was positive at EUR 69.7mn in Jan-
Feb (negative of EUR 269.2mn in
Jan-Feb of 2010). The services bal-
ance remained on surplus in February
marking a significant improvement
since the beginning of the year on
positive development of all its compo-
nents.

The income balance remained nega-
tive but improved by 70.1% to EUR
78.8 mn during the period. Net current
transfers were the only item with
slightly negative contribution to the
CA improvement (down by 8.2% y/y to
EUR 231mn). The financial account
continued worsening reaching a defi-
cit of EUR 1bn in just two months, up
by 57.7% yly. The FDI and the portfo-
lio investments had negative contribu-
tion while other investments though
still negative improved by slightly
more than EUR 20mn y/y in Jan-Feb.
The overall balance of payments was
negative at EUR 574.5mn in Jan-Feb
reducing central bank foreign reserves
with the same amount.

The national statistics institute pub-
lished data showing that the budget
deficit on an accrual basis, which is
used for estimating the criterion for
EU adoption, reached 3.2% last year
as compared to planned budget defi-
cit of 3.8% of GDP in the budget law.
In 2009, the budget gap has been
revised to 4.7% of GDP from initial
3.9% of GDP. The central government
accounted for the largest amount of
the deficit in 2010 (2.4% of GDP), fol-
lowed by the social security funds
(1.1% of GDP) while the local govern-
ments’ overall stance was positive.
The indicator shows much better
improvement than the EU 27 average
of 6.4% of GDP in 2010, down from
6.8% of GDP in 2009. Finance minis-
ter Simeon Dyankov expects the bud-
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get deficit to run below the set in the
budget law target of 2.5% of GDP in
2011, based on expected accelerated
recovery this and next year. The gov-
ernment aims for gradual reduction of
the budget deficit to 1.5% of GDP in
2012, 1% of GDP in 2013 and 0.5% of
GDP in 2014 in the midterm budget
framework for the period 2012-2014.
We remind that earlier in the year, the
EC concluded that Bulgaria has "taken
action representing adequate progress
towards the correction of the exces-
sive deficit within the time limits set
by the Council" and no further steps
are needed at present. The Council
recommended that the local authori-
ties closely monitor the budget per-
formance to guarantee the 2011 tar-
get and to be ready to take corrective
measures in case of exceeding the
ceiling. Also, it advised Bulgaria to be
more effective in strengthening the
binding nature of its medium-term
budgetary framework.

The general government debt, exclud-
ing state guarantees, declined by
0.5% m/m but continued increasing in
annual terms by 9% to EUR 5.24bn as
at end-February, finance ministry data
showed. The annual expansion sped
up from 7.4% a month earlier. The
domestic government debt declined
by 0.8% in monthly terms. External
government debt dropped by 0.3%
m/m. The foreign liabilities of the gov-
ernment were 63.7% of the overall
debt. The total public debt accounted
for 13.6% of the full-year GDP fore-
cast, down by O0.1pps in a month.
Additional 1.6% of GDP are booked as
state guarantees, slightly lower than a
month earlier on exchange rate fluc-
tuations mainly.

On the labour market, the unemploy-
ment rate, measured by registrations
with the state labour agency, decreased
by 0.26pps m/m and 0.6% y/y to
9.52% as of end-March, the institution
said on its website. At the end of
March labour minister Totyu Mladenov
said that the unemployment rate had
fallen to 9.58%. In annual terms the
indicator dropped for a third consecu-
tive month. The unemployment rate
remained above the average in 18 out
of the 28 regions in the country. The
number of unemployed persons
dropped by 2.7% in March, including
a 1.5% decrease in youth unemploy-

ment (unemployed below 29 years of
age), 3.1% decrease of unemployed
over 50 years of age, and a 1.6%
decrease in unskilled unemployed.
The new job openings (excluding
state programmes) increased in
monthly terms and manufacturing,
agriculture, trade and hotels and res-
taurants accounted for the largest
share of the opened positions.

Consumer price inflation accelerated
marginally to 5.6% y/y in March from
5.2% yly in February, statistics office
data showed. On a monthly basis,
prices increased by 0.6% as com-
pared to 1.2% m/m the previous
month. Since the beginning of the
year, the accumulated consumer price
growth has reached 2.4% and the
average inflation for the period April
2010 through March 2011 reached
3.5% yly up from 3.1% y/y for the
period ending in February and the
average of 2.4% last year. The EU
harmonised inflation index (HICP),
used as a benchmark for the euro
adoption, flattened to 4.6% y/y in
March. In monthly terms, it rose by
0.4%. The food and fuel prices are
again the factor for the upward move
in March. The government expects in
its latest forecast, used in the 2011
budget law, harmonised inflation of
2.6% at end-December and an aver-
age of 3.7%.

The industrial producer price index
(PPI) increased by 12.5% yly in
February, accelerating from 11.1% y/y
in January, statistics office data
showed. In monthly terms, producer
prices went up by 1.1% as compared
to revised 0.4% in January. The faster
growth was due to the metallurgy, the
chemical and food industries mainly
reflecting the higher international pric-
es of resources. The textiles price
growth also accelerated. The price
increase in energy products flattened
at some 18% y/y on base effects after
the administrative corrections of the
prices of natural gas, heating and
electricity as of July 2010 and is
likely to gain speed in the months to
follow on more costly fuels and
planned upward correction in the
natural gas price as of April 1. The
broader index including export sales
also accelerated to 13.8% y/y in
February as compared to 12.1% y/y in
January. B
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Grand Hotel Sofia hall hosted around 100 AmCham members.

Five new members presented their profile before AmCham com-
munity during the last “Meet New Members” party on April 28,
2011, held at the Grand Hotel Sofia. Peter Lithgow, AmCham
president, greeted the audience and elaborated on how much the
chamber values the members’ opinion on issues discussed within
the chamber community. Not fewer than 100 AmCham members
participated in the business cocktail.

Yani Stoimenoy, COO of BLU Offices and Hilton Garden Inn, said
that Hilton Garden Inn is the only business hotel at the airport with
200 rooms, and two high rise office buildings — the BLU Offices.
With 65 meters in height the buildings are an attractive and con-
temporary 16-story trophy office tower. The office buildings con-
tain approximately 20,000 sg. m. rentable office space.

Stanimira Gancheva presented the law office Danailoy, Mihaleva,
Nedelchev & Co., which is a Bulgarian business law firm consist-

Peter Lithgow, AmCham President (lefi) gives the floor to Yani Stoimenov, Chief
Operations Qfficer of BLU Qffices and Hilton Garden Inn.

ing of 4 partners and 5 lawyers with some of the biggest
Bulgarian and multinational companies as clients.

Todor Zhelyazkov, CEO of Eltrak Bulgaria, said the company is an
authorized dealer of Caterpillar, the technology leader and the
world’s largest manufacturer of construction and mining equip-
ment.

Iskra Ekimova, director of sales and marketing, presented
Kempinski Hotel Grand Arena Bansko which is all-seasons and
spa resort situated at the footsteps of the Pirin Mountains and
opposite the avant-garde Gondola station in Bansko.

Kamelya Slaveykova, country chair of Shell Bulgaria, said that the
company is active in Bulgaria since 1991 and has 112 retail fuel
sites. The firm is a part of the Royal Dutch Shell, operating in 90
countries worldwide with 43,000 Shell service stations.

Stanimira Gancheva with law office Danailov, Mibaleva, Nedelchev & Co.



Reps of United Bulgarian Bank confer with Mariya Kolchagova, Kempinski
Bankso (right).

DRUJBA GLASSWORKS SA is the lead-

Q ing manufacturer of glass containers both
‘\! in Bulgaria and on the Balkan Peninsula.

J= 0 The Company, in its capacity of a succes-
DRUJBA  sor of STIND SA, Sofia and DRUJBA SA,

GLASSWORKS S.A.
A Member of YIOULA Group

Plovdiv, has inherited the tradition and
professionalism in glass-manufacturing,
dating back to 1931. Nowadays DRUJBA GLASSWORKS SA
has production capacity of 1 billion pieces of glass contain-
ers p.a. The product list comprises a wide range of bottles
for wine, beer, hard and soft drinks, foods, as well as jars.
The company serves clients in 30 countries all over the
world. Realizing the responsibility both to the clients and
the consumers, DRUJBA GLASSWORKS have implemented
ISO 9001, ISO 14001, OHSAS 18001 and ISO 22000 stan-
dards. The striving for continuous improvement has become
an integral part of the workforce mentality. Through the
years the Company has gained positive reputation both
among its stake-holders and the society. DRUJBA
GLASSWORKS SA is listed at the Bulgarian Stock
Exchange.

Contacts:

DRUJBA GLASSWORKS SA
1 Prof. I. Gheorgov str.
1220 Sofia, Bulgaria

Tel: +359 2 9216500
e-mail: office @drujba.bg
www.drujba.bg

Todor Sheljaskow, CEO of Eltrak Bulgaria.

Kamelya Slaveykova, Country Chair of Shell Bulgaria.

At the beginning of
e,an Buloariz ~ 2005 E.ON Bulgaria
- EAD became the
owner of 67% of “Electricity distribution company-Varna’ AD
and “Electricity distribution company-Gorna Oryahovitsa”
AD. In January 2006 the company sold 8% of its shares in
the electricity distribution companies (EDC) to the European
Bank for Reconstruction and Development, keeping its con-
trolling share. At the end of 2006, as a result of the legal
unbundling, EDC Gorna Oryahovitsa and EDC Varna were
restructured into E.ON Bulgaria Grid and E.ON Bulgaria
Sales AD. The legal unbundling allowed the companies of
the E.ON Bulgaria Group a real participation in the liberal-
ized market in the country. In 2010 E.ON Bulgaria delivered
5.3 TWh electricity to 1.1 million customers in Northeastern
Bulgaria through a distribution network with a total length of
about 42 000 km. E.ON Bulgaria operates in 9 administrative
districts through 5 distribution service centres.

Contacts:

Mr. Boyko Dimitrachkov

Member of the Board of Directors

Tel: +359 52 66 08 48

Web: http://www.eon-bulgaria.com
Address: Business Park Varna, Bldg. 6
9009 Varna

Bulgaria

Iskra Ekimova, Director of Sales and Marketing presented Kempinski Hotel
Grand Arena Bansko.
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Zlatina Kushkieva, Deloitte Bulgaria (third lefi) and Dobromira Manasieva, Vivacom (second right) chaired the HR meeting.

At its meeting on April 21, 2011 that was
chaired by Zlatina Kushkieva, Deloitte
Bulgaria and Dobromira Manasieva,
Vivacom, the HR specialists discussed
2011 priorities of the committee that
were also conferred and approved with
the AmCham Board of Directors . It is
due in May that the updated priorities
are published on the AmCham website.

The main priorities at focus
are:

® value-adding human resources prac-
tices —sharing of best practices in peo-
ple and organizational development
between the HR committee members ;
e EU funding for HR related projects
—present new HR-related programs and
application terms; providing input to the
relevant institutions on how the applica-
tion procedure could be improved;

® competitive human resources envi-
ronment - influence the conditions for
flexible work arrangements; introduce
committee members to the changes in
work permit legislation;

® business and education relations —
increase the awareness of university
and college institutions on the skill-set
that the business expects from univer-
sity and college graduates

Around a dozen of AmCham member
companies joined the April meeting that
took place at the American corner.

The attendees raised
several issues of interest,
namely

o confidentiality and non-compete
clause, used in labour contracts under
which an employee agrees not to pur-

sue a similar profession or trade in
competition against the employer;

o flexible and short-term employment
and work permits.

® new EU funded programs related to HR
® data privacy protection

o sharing of best practices of compa-
nies in the areas of leadership develop-
ment, internal communication, manage-
ment effectiveness, mentoring programs

The attendees agreed that
the upcoming meetings will
be focused on:

e EU funded programs

o work permit regulations

® data privacy protection

® educational issues and what the busi-
ness might improve,

® non-compete clauses in labor con-
tracts. ™
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Valentin Georgiev, AmCham executive director, left, and the US Ambassador to Bulgaria James Warlcik welcome the audience.

Las Vegas, New York City, San Francisco
Are Top Destinations for Bulgarians

AmCham Bulgaria and U.S. Embassy
in Sofia organized for the first time on
March 31, 2011, an exhibition entitled
“Travel USA’ in Hall 6 of the National
Palace of Culture in Sofia. The aim of
the exhibit was to present attractive
travel destinations in the US: New
England (Massachusetts, Maine,
Vermont), New York, the Midwest
(Illinois, Michigan, Wisconsin),
Southeast (Georgia, Florida),
Southwest (Texas, Arizona), Mountain
West (Colorado, Utah, Montana),
Northwest  (Washington, Oregon,

Alaska), California, and Hawaii.

In the last 10 years, the number of
Bulgarians traveling to the United
States has increased by 75%, said
U.S. Ambassador James Warlick at a
press briefing prior to the opening of
the exhibition. Warlick further said
that after Europe, the United States is
the destination most visited by
Bulgarians. He did not give exact
numbers, but joked that the United
States is “like a magnet for
Bulgarians.”

“Come and discover America,” the
diplomat said, giving as example sev-
eral natural wonders one must visit
when traveling in the United States
such as the Grand Canyon, Yellowstone,
Niagara Falls, East California or
Arizona desert with their splendid
night sky. “The United States is not
just Washington, D.C., New York or Las
Vegas, there is also Hawaii and
Alaska,” the ambassador added.

U.S. Deputy Consul Kimberly Atkinson
joined in to explain the visa granting
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process, saying it is easy, contrary to
what many Bulgarians may believe. “It
is all online, the application process
and the scheduling of the interview do
not take more than 30 minutes. In in
2010, only 16% of the applications
were rejected and 84% of tourist visas
were approved,” Atkinson said, adding
that most of the above said visas are
valid for 10 years, meaning their
holder has the opportunity to visit the
United States on a number of occa-
sions.

Las Vegas is the top destination for
Bulgarians, closely followed by New
York City and San Francisco, accord-
ing to the embassy information. B

Irina Nedeva, journalist with the National Radio, right, confers with US Vice Consul, Kimberly Atkinson,

during the press briefing.
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Scott Pozil, US commercial attache shows the Ambassador Warlick the stands

Jeaturing attractive travel destinations in the US.

Hull 6 of the National Palace of Culture hosted the expo.

Lili Drumeva country band.
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Every day we operate with one of the world's most potent powers — electricity.

AES is present in 29 countries on 5 continents and has the capacity to meet the demand for electricity of over 100 million people worlwide.

AES develops and explores traditional and alternative sources of energy in an environmentally safe and responsible way.

Near the town of Galabovo the company is currently developing a project for the construction and future operation of the biggest new thermal
power plant in Bulgaria and the region — the 670 MW TPP “AES Galabovo”.

156 MW is the net power of the “Saint Nikola" wind park near Kavarna, developed by AES Geo Energy.




