Curriculum Vitae

Tommy Ver Elst General Manager / Senior Director Global Operations
Sensata Technologies

Address Ul. 205 23A, V.Z. Malinova Dolina, 1797 Sofia (Bulgaria)
Mobile +359 885 000 881
E-mail tommy verelst@hotmail.com
DOB 18/10/1983

10+ years of experience in multi-site operations in a fast-growing international business environment.

Developing management structures & teams that strive to be the partner, neighbor and employer of

choice. Skilled in Crisis Management, Negotiation, Customer Relationship Management (CRM), Public
Summary Speaking and motivating the Teams.

Member of Board of Directors Automotive Cluster Bulgaria (ACB)

Holds a Master’s degree in Finance & Economics from University of Hasselt, Belgium

Work Experience

August 20109 till

i General Manager - Botevgrad, Sensata Technologies
presen

Responsible for the daily site operations. Cultivating a high-performance culture to ensure operational
excellence, customer focus & profitability. Leading the team to a very fast changing end market with a
behaviour at the highest ethical standards.

Total revenue: +300M USD

Location: Botevgrad

Reporting line: Vice President Operations

Direct reports: 6

Main activities and - Total P&L responsibility including budgeting & forecasting
responsibilities - Managing all functional activities: Operations, Quality, Supplier Quality, Planning, Sourcing, Logistics,
FESH, HR & Finance
- Create productivity pipeline to ensure 3% net cost out annually
- Ensure retention through talent development, succession planning & engagement activities
- Key customer account management (Tier 1 automotive)
- Support introduction of major new product developments
- Leading key investment activities

Major projects and

¢ - Preparing & ensure successful launch of a new product line (total investment: 20M USD) with 15%
achievements:

reduced staff due to pandemic situation

- Navigated team through Covid-19 pandemic by installing and monitoring all needed measures to
create a safe working environment for 2800 employees

- Strict control over cashflow & profit while market declined with more than 40% in Q2 ‘20

- Adapting the team in a very short term to adjust to the increased market demand in Q4 ‘20 (more
than 50%)

- Overall strategy prepared to support site growth into ‘21 (facility expansion + additional production
lines)

]‘:agy 2018 till August Senior Director Global Operations

Global Operations role focused on facilitating and delivering operational excellence within a global Business
Unit HVYOR (Heavy Vehicle & Off-Road).

Total revenue: +550M USD split over three main regions: Europe, Americas & Asia

Reporting line: Senior Vice President Global Operations & dotted line Vice President BU HVOR

Direct reports: 6
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Main activities and
responsibilities

Major Achievements

Oct 2011 till present

Oct 2011 - May 2018

Main activities and
responsibilities

Major projects and
achievements:

May 2009 - Oct 2011

Main activities and
responsibilities

Major projects and
achievements:

- Support & develop 5-year BU strategy with major focus on revenue/margin expansion and
transformation towards known market changes/megatrends

- Drive close cooperation & goal alignment between Operations & Business teams

- Support annual plan by driving the needed results in Safety, Quality, Delivery & Cost with the
different make sites worldwide

- Main KPI’s: Delivery, Quality, margin/EBIT expansion, NPD launches

- Operational leader for a M&A project in UK

- Successfully launched the biggest new business opportunity for the company in ‘19 (+40M USD)
- Established / upgraded regional customer interfacing teams

Managing Director - Bulgaria, Sensata Technologies

Responsible for the legal entity of Sensata Technologies in Bulgaria. Close cooperation with finance to ensure
full compliance with all needed local statuary reporting & annual auditing. Ensure alignment between three
locations (Sofia, Botevgrad & Plovdiv) around internal company policies & procedures. Interaction with local &
national government. Overall branding & communication.

General Manager - Bulgaria, Sensata Technologies

Responsible for developing & implementing strategic plans to support overall company vision and mission.

In charge of day to day running the overall business with specific focus on management system definition and
empowerment of the local team.

Total revenue: 290M USD

Locations: Botevgrad, Plovdiv & Sofia

Reporting line: Vice President Operations

Direct reports: between 6 to 10 people

- Total P&L responsibility including budgeting & forecasting

- Managing all functional activities: Operations, Quality, Supplier Quality, Planning, Logistics, FESH, HR
& Finance

- Create productivity pipeline to ensure 3% net cost out annually

- Ensure retention through talent development, succession planning & engagement activities

- Key customer account management

- Support introduction of major new product developments

- Leading key investment activities (+50M USD last 5 years)

- Managed significant growth over the last 7 years: 110M USD till 290M USD. HC growth from 900
FTE"s till 4600 FTE’s (incl BU center Sofia)

- Launched a new Tier 1 manufacturing facility in Plovdiv (green field project): zero level in Jan ‘16 up
to 1200 people in April *18

- Coordinated the closure of production facility in Poland and transfer of all operational activities
towards Bulgaria (300 FTE"s & 40M USD)

- Successfully integrated Sensor-Nite into Sensata Technologies after acquisition in ‘11

- Support set-up of business centre in Sofia (Customer Service, Shared Service Centre, Design
Engineering & Mechanization)

- Awarded ‘Young’ Manager of the year in Bulgaria in 2016

- Company recognition: Employer of the year ‘16, Most innovative company ‘16, Biggest investor of the
year ‘17

Operations Manager - Bulgaria, Sensor-Nite Industrial EOOD (acquired by Sensata Technologies)

Responsible for day to day organization within the responsible operational unit. Day to day focus on safety,
quality, delivery & cost as planned in the annual plan.

Reporting line: Plant Manager

Direct reports: 6

- P&L responsibility for labor cost, material efficiency & spares/supplies

- Managing all functional activities: Production, Process Engineering, Quality Engineering &
Maintenance

- Main KPI's: Safety, Quality, Delivery, Cost

- Part of core team in Sensor-Nite providing guidance & information during the due diligence period
where Sensata had to decide to buy Sensor-Nite.



Education
and Training

June 2004

January till October 2014

January till September
2016

Personal Skills

Native Language
Other Language(s)

Personal Competences
Additional

Driving Licence(s)

Master’s degree in finance & Economics, University Hasselt, Belgium

360 survey - individual development plan with support of personal coach

Rising Leader development program Sensata: Mentoring, 360 feedback, Bartell & Bartell
personality assessment, Individual development plan, professional coaching, two days
development session, leadership development

Dutch
English - High Proficiency (Level C2)

Model the way, Driving & Achieving results, Customer Focus, Developing Teams & Talent, Teamwork
Member of board of Directors Automotive Cluster Bulgaria

A, B categories



