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Understanding value creation in health systems
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Health systems need to be responsive and resilient to create value
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Context: a perfect storm-health systems under pressure to create value
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Chronic illness; Multimorbidity
Pandemics; Inequalities
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Standardised death rates for treatable diseases/conditions, persons 
aged less than 75 years, 2018 (per 100 000 inhabitants)
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Standardised death rates for preventable diseases/conditions, persons 
aged less than 75 years, 2018 (per 100 000 inhabitants)
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Life expectancy at birth (age 0, left panel) and at age 60 years (right panel) by 
country and sex, in 2015-2020 in 27 countries
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Health systems and innovation challenge (1): Policy misalignment
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Health systems and innovation challenge (2): 
Asymmetric innovation

Hôtel-Dieu de Paris
Established 651

Delivery of innovations Innovation in delivery
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“…Scientific developments have 
spurred unprecedented ‘delivery of 
innovations’ of new medicines and 
medical devices”, but “innovation 
in delivery” has faltered 



Health systems and the innovation challenge (3): 
Institutional logic – captured by broken systems
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“Insanity is doing the same 
thing over and over again but 
expecting different results”  

“We cannot solve our problems 
with the same thinking we used 
when we created them”

Einstein
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Innovation at scale is critical for building responsive, resilient and 
high value health systems and create great value
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Benefits of investing in health at scale are very substantial: 
health system is a major driver of economic growth

Cost
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1 Economy: improved productivity
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Health systems: transition to value focus
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Structural focus Functional focus Value focusTransition Transition

Payment follows structures

1.  Provider Institutions

2.  Medicines/Technology

Payment follows activity

1. Fee for service

2. Disease related groups

Payment follows ‘value’

1.  Individual outcomes

2.  Population outcomes



Push strategies Pull strategies
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Creating an innovation ecosystem
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How to move forward? Do not leapfrog: this is for followers
Establish a new trajectory – this is for leaders
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Time
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Leading 
health 
system

Atun R. 2020
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Thank you
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