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AMCHAM BULGARIA
GENERAL ASSEMBLY 2024

Novotel Sofia, September 261, 2024, Sofia




T ave
Agenda

1. Approval of the Annual Report of the Board of Directors for 2023
2. Approval of Registered Auditor for 2023

3. Examinati on and Approval of t he
Statements for 2023 and Adoption of the Budget for 2024




OPENING REMARKS

STANISLAVA TANEVA,
FIRST VICE PRESIDENT, AMCHAM BULGARIA
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2023 ANNUAL REPORT OF
THE BOARD OF DIRECTORS

lvan Mihaylov,
CEO, AmCham Bulgaria



AmCham Bulgaria - the Transatlantic Voice In
the Country

American, Bulgarian and multinational companies committed to and investing
In the future of Bulgaria.
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AmCham Key Initiatives

Promoting Modern Legislative and Investment Framework

Platform for Dialogue with Government and Institutions

Promoting Modern Education Models

Part of the 50 AmChams in Europe network <3y AMCHAMS
Affiliate of The U.S. Chamber of Commerce & s o
Supports the Three Seas Initiative, since 2019 :'( Three Seas
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1. MEMBERSHIP

1. 340 MEMBERS (Sep. 2024)
2. 25 NEW MEMBERS IN 2023 ALONE

3. PRINCIPLE: SELECTIVE APPROACH & CHECKS




2. PRIORITIES

Sustainable Business
Climate and Investments

Rule of Law

Energy Transition
Healthcare System Reform
Supply Chain Resilience

Regional and Transatlantic
Cooperation

U.S. - Bulgaria Trade &
Investment Promotion

Regional and International
Initiatives

Human Capital Development

Future of work

Education System Reform

Digital Economy and
Innovation

Cybersecurity and privacy

Start-up & Innovation
Ecosystem Development

Local Development of Al and
Data Strategy
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3. ORGANIZATIONAL DEVELOPMENT

1. BOARD 2. CEO

A Cont. strong focus on membership

ACommlt.men.t to members o _ A Efficiency in processes &
A Strategic guidance and decision-making ~ Committees
A Investment climate improvement ASt akehol dersodo engag¢

A U.S. Embassy Partnership AU.S. Embassy

3. COMMITTEES 4. TEAM
A Realignment to the need A Listening to members
A Strategic Focus & Engagement A Policy & Advocacy
A Deliverables in line with the Priorities A Events, Partnerships
A Benefits to members A U.S. Embassy i Trade, Public Affairs
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3.1. BOARD

AmCham Board welcoming Ambassador Kenneth Merten, April 2023
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3.2. AMCHAM TEAM
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COMMITTEES
AND WORKING GROUPS
OVERVIEW 2023

lvan Mihaylov,
CEO, AmCham Bulgaria



A,
COMMITTEES AND WORKING GROUPS

COMMITTEES AT A GLANCE

A Goal i Focus and Delivering
AExpanding commi t i ® desliGate imemedrkriowlddges e
to AmCham success

A Strong emphasis on Rule of Law
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COMMITTEES AND WORKING GROUPS

Rule of Law & Energy & Mineral Human Capital
Legislative Reform Resources and Education

Healthcare

{:C}} Working Groups

Public Procurement
EU Green Deal
& EU Funds ﬁéﬁfﬁf&h‘m COMMERCE
S IN BULGARIA

Digital Economy




HEALTHCARE COMMITTEE

A LEADERSHIP 2023
A LUKA CHICHOV, CEE GM, IQVIA
A DR. BORYANA ALEXIEVA, Johnson & Johnson Bulgaria (Jansen)

A Reelected in May 2024

AWorking Group fiHealthcare as an |l nvestm
A SAVA TODOROV, Ph.D.i MSD Bulgaria
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HEALTHCARE COMMITTEE

‘AM“ AHealthcare advocacy on Hospital Efficiency, Prevention
HEALTHCARE and Screening, and Digital Health (as part of HC 2023-

AS AN INVESTMENT 2021 o
— 2024 Priorities)

COOPERATION WITH:

RO A Still pushing with partners (AHK, Swiss Chambers) for a
T R i break-through with the Ministry of Healthcare
psen ] ~erek @mse . A MoH Advisory Council

& Pfier wamneer:: A Joint conference of effective healthcare, October 2023
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ENERGY AND MINERAL RESOURCES

A LEADERSHIP
A HON. PROF., ENG. ILIYA GARKOV, Ph.D., EVP, Dundee Precious Metals

A DIMITAR ENCHEV, CEO, CWP Europe
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ENERGY AND MINERAL RESOURCES

ABul gari ads Power Sectori ddsmiar boni z
\A document for the National Plan Climate Energy in 2023/2024.
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Bulgaria Power Sector
Decarbonization Study
2021-2022
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HUMAN CAPITAL AND EDUCATION

A LEADERSHIP
A BOYKA DOCHEVA, HRL Bulgaria, Client Facing HRP, IBM Bulgaria

A VLADISLAV MARINOV, HR Manager Global Operations, Sensata Technologies Bulgaria
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HUMAN CAPITAL AND EDUCATION
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EMPOWER HER 2024 _ =

EmpowerBank & UNLOCK YOUR
. POWER
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HUMAN CAPITAL AND EDUCATION

March 8, 2024, Sofia

o EmpowerHer 2024 Conference
AMERICAN ELEVATE TO EXCELLENCE
MBER OF COMMERCE
IN BULGARIA
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March 8, 2024, Sofia

EmpowerHer 2024 Conference
AMERICAN ELEVATE TO EXCELLENCE™ :
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HUMAN CAPITAL AND EDUCATION
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EMPOWER HER 2024
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HUMAN CAPITAL AND EDUCATION

S FACULTY
AMERICAN OF ECONOMICS
llllllll I CHAMBER OF COMMERCE AND BUSINESS
AT @ IN BULGARIA 585°  ADMINISTRATION
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AmCham Bulgaria
o HACKATHON 2024

AmCham Bulgaria
HACKATHON 202

12.02/01.03.2024

wiE= @

AmCham Bulgaria
HACKATHON 2024

' HAce
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HUMAN CAPITAL AND EDUCATION

AmCham Bulgaria
HACKATHON 2024 f

12.02/01.03.2024

AMERICAN
CHAMBER OF COMMERCE
IN BULGARIA




A e,
HUMAN CAPITAL AND EDUCATION

Empower Her BG: Time-Line 2023

Jan 2023 March 2023 April 2023 June 2023 Oct T Nov 2023
Empower Her Brainstorming + Declarations Projects Program 2024
Kick-off - IWD 2023 Signing Selection Creation
Bulgaria
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HUMAN CAPITAL AND EDUCATION
Empower Her Program 2023-2024

IDEAS PROJECTS THE PROGRAM
JUNE T OCTOBER 2023 OCTOBER i NOVEMBER 2023 DECEMBER 2023 71 NOVEMBER 2024

EmpowerEquality

emPowerNextGen

emPowerBank: ; : WX R comence

Best practice sharing : A HEE e : EMPOWER HER 2024 _ =
: : . : UNLOCK YOUR 3 :

Inclusive leadership Training : POWER

UnlockYourPower - Coaching

Women entrepreneurship
incubator

Changes in regulations for
gender equality.

Empower Training Academy
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HUMAN CAPITAL AND EDUCATION

Empower Her BG: Time-Line 2024

Jan i Feb 29, 2024 March 8, 2024 April 10, 2024  March T June 2024
AmCham BG Empower Her Rise to Shine Unlock Your
Hackathon 2024 Program Official Kick-off Power 1 Kick-off
Start - IWD
Oct1 Nov 2024 July i Nov 2024 October 11, 2024
2"d term of Coaches i EmpowerBank i
school visits Clients Sessions Pink October
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RULE OF LAW AND LEGISLATIVE REFORM

A LEADERSHIP 2022 i 2024
A Att. OMOURTAG PETKOQV, Partner, DGKV, and AmCham Board Member
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RULE OF LAW AND LEGISLATIVE REFORM

IPE | Rule of Law Conference 2023

10
I[iii’

—— BULGARIA

A 4 Embassies

. SSE
:7 AGCapyrp &

A 1 Caretaker Minister of Justice

A5 bilateral chamber s
association
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RULE OF LAW AND LEGISLATIVE REFORM

Commercial Law Modernization Project

@ A Round table with Legal Committees /
Leaders of bilateral chambers

A Round table with judges
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DIGITAL ECONOMY COMMITTEE

A LEADERSHIP
A PLAMEN ZHECHEYV, Government Affairs Manager, Cisco Bulgaria

A ANNAT MARIE VILAMOVSKA, Business Development Manager, HPE operated by
Selectium
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EVENTS & PROJECTS 2023
OVERVIEW

lvan Mihaylov,
CEO, AmCham Bulgaria



PROJECTS “
U. S. INVESTMENTS IN BULGARIA STUDY 2023

A2nd ypgraded version + trade, transfers, tourism

A13 case studies i members + ACE

U.S. - Bulgaria A Sync with BNB on data and methodology

Economic Partnership:
Investments, Jobs, and Trade

1990 - 2022 == ‘
: ) N = 0\ 1D @

+ 13 case studies
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EVENTS Ve

RULE OF LAW AND THE BUSINESS
CONFERENCE

»
5 CONFINDUSTRIA

e = (€}
3 BULGARIA

O HA 3AKOHA RULE OF LAW AND THE BUSINESS
TA B BBJITAPUSA ENVIRONMENT IN BULGARIA
January 20", 2023, Sofia

PA

....... AGCaPITAL®

JAN. 20, 2023
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EVENTS

EUROZONE CONFERENCE

APR. 5, 2023
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EVENTS

BUSINESS BREAKFAST W/ GOVERNMENT

mber 26", 202

SEP. 26, 2023
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EVENTS “
WELCOMING AMBASSADOR MERTEN

Entesr

s
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OF COMMERCE
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APR, 27, 2023
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EVENTS

AMCHAM EXECUTIVE CLUB

W/ GUENTER VERHEUGEN

A N 3 g Y
AMERIC” S
B

:

CHAMBE™ _»

MAY, 25, 2023
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COMMUNITY EVENTS “
INDEPENDENCE DAY CELEBRATION 2023

h
.~\ 26f AmCham Independence Day

CELEBRATION
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COMMUNITY EVENTS “
INDEPENDENCE DAY CELEBRATION 2023
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COMMUNITY EVENTS “
THANKSGIVING CHARITY DINNER 2023
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COMMUNITY EVENTS Ve

THANKSGIVING CHARITY DINNER 2023

AMERICAN g7 X
R CHAMBER OF COMMERCE = =

IN BULGARIA

A200 guests
ABGN 94,000 for both causes
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COMMUNITY EVENTS “
THANKSGIVING CHARITY DINNER 2023

CHAMBER OF COMMERCE et TECHNOLOGY
IN BULGARIA
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COMMUNITY EVENTS Ve

4™ BUSINESS NETWORK EVENING i EUROPE &
BEYOND

Business

Networking
Evening: |
Europe & Beyond [

I (coe) (@) () (8%

SPONSORS

JUNE 13, 2023
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COMMUNITY EVENTS “
U.S. INVESTMENTS REPORT - PRESENTATIONS

AMERICAN AnameATR,
A CHAMBER OF COMMERCE BULGARIA

IN BULGARIA FOUNDATION

U.S. - Bulgaria Economic Partnership:
Investments, Labor, and Trade (1990 - 2022)

Report Presentation

BRINGING
BUSINESSES
TOGETHER
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NATIONAL OUTREACH

NORTHEAST BULGARIA MEMBERS' OUTREACH




