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The Human Capital Committee priorities presented further ensure the realization of
AmCham 2022 Board Priorities

|. Regional and
Transatlantic
Advocacy

[I. Sustainable
Business Climate
and Investments

V. Human
Capital
Development
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« Sector-wide cooperation within the AmChams in Europe network, the U.S. Chamber of h
Commerce, the U.S. Embassy in Bulgaria, and the Bulgarian Government.
» Cooperation and dialog with the Western Balkan countries.
« Continue the engagement with the Three Seas Initiative
/
* Promote the country as an attractive investment destination that is rich in talents, )
opportunities, and resources
* Improve the business and investment climate in Bulgaria
+ Continue to focus on the transformation of strategic sectors, such as Energy (Energy
\_ Transition, EU Green Deal) and Healthcare (Healthcare System Reconstruction) )

/ Development and deployment of policies and activities that foster digital transformation, and\

improve cyber security & privacy
» Work towards the creation of a real working Start-up & Innovation Ecosystem

» Support the country to have its own development of Al and Data Strategy that comply with
the EU regulation and that benefit from the technological advancement of America and the
state of Israel

+ Continue promoting the already signed bilateral agreements between Bulgaria and the
United States, such as “Clean Networks”.

J

» Support the creation of policies to strengthen the labor market, and to address the
demographic challenges with quality measures.

» Develop a multi-stakeholder ecosystem and approach in three main streamlines: i. future of
work, ii. education, and iii. legislation improvement to attract international talents and ease
their access to the Bulgarian labor market

J
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2022-2023 Human Capital Priorities (p.1)

Human Capital Committee Priorities supporting this goal:

Transatlantic A1 Increqse the cpoperation within'the AmChamg in Europe toyvards _

Implementing solutions that worked in other countries — both for increasing the
Advocacy value-add for our members (learning from each other, increasing the expertise
of the HC Committee members) and for recommending legislative changes that
worked in other countries

|. Regional and

B.1. Drive the engagement of members to create expert opinions for
(Government-planned and also AmCham-driven) legislative changes to be
extended to the Government

Human Capital Committee Activities:

1.1. Facilitate every 6 months a common meeting on a strategic priority topic (from this document) with another
AmCham for knowledge sharing

1.2. Proactively issue AmCham recommendations for changes in the legislation, addressing key priorities -
l.digitalization of the HR administration, ii.reduction of red tape through a new issue of the HC Committee section
of AmCham’s White paper. Liaise with other Billateral Chambers (German, Austrian, British) in case of common
position.

1.3. Drive AmCham’s response to the Government’s plans for legislative changes — when changes are
announced for public discussions (reactively)
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2022-2023 Human Capital Priorities (p.2)

Human Capital Committee Priorities supporting this goal:

A.2. Continue to recommend and lobby for legislative changes to the labour-
related legislation that will improve the business and investment climate in

Il. Sustainable

Business Climate
and Investments Bulgaria

B.2. Increase the awareness of members on the impact on jobs from the
transformation of strategic sectors, such as Energy (Energy Transition, EU
Green Deal) and Healthcare (Healthcare System Reconstruction)

C.2. Promote D&l to members as one of the vehicles to attract and retain talent

Human Capital Committee Activities:
The activities from p.I plus

2.1. Facilitate 1 meeting for Healthcare members and 1 meeting for Energy members on the impact of the
transformation of those sectors on future jobs, skillset, in order to increase the awareness of members and
prepare member companies for the near future

2.2. Continue to promote D&l practices to members — at least 2 Committee meetings on the D&l topic with the

purpose to: i. promote the underutilized workforce segments in Bulgaria and ii.improve the business climate in
Bulgaria
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2022-2023 Human Capital Priorities (p.3)

Human Capital Committee Priorities supporting this goal:

A.3. Develop and extend recommendations to the Government (and a follow-up
meeting with authorities) on changes in the labour-related legislation to support
the digital transformation

B.3. Share best practices in HR Management with the Start-up & Innovation
Ecosystem

Human Capital Committee Activities:

3.1. Develop and extend recommendations to the Government (and a follow-up meeting with authorities) on
changes in the labour-related legislation to support the digital transformation

3.2. Identify with the Board a credible start-up and innovation network/incubator to partner with; and share best
practices in HR Management with their startups (1 or 2 sessions online).

3.3. Invite the incubator on sharing /training of our members techniques/tools/ways of working for building
intrapreneurship. Introduce to members ways of work from the start-up environment which could be applied
within established companies to boost intrapreneurship (Facilitate 1-2 meetings).
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2022-2023 Human Capital Priorities (p.4)

Human Capital Committee Priorities supporting this goal:
A.4. Explore opportunities for engaging remote workers (located remotely)

B.4. Education Initiative of the US Embassy — priorities to be developed once an
Education expert is onboard, and the Board’s position on AmCham’s involvement
In this initiative is clarified.

C.4. Increase the member engagement and value-add to members through
reduction of the gap between education and business for HR.

Human Capital Committee Activities:

4.1. Engage member legal firms in sharing the current opportunities from a legal framework perspective with
membership on engaging remote workers. Develop AmCham’s statement how labour-related legislation could be
further enhanced towards easier engagement of remote workers.

4.2. Education Initiative of the US Embassy — priorities to be developed once an Education expert is onboard
(either employed on project terms by AmCham, or engaged as Co-Chair), and the Board’s position on AmCham’s
involvement in this initiative is clarified.

4.3. Identify universities to cooperate with, to share HR best practices of member companies with last-year
students and your professionals (from member companies) to reduce the gap between education and business.
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The most suitable team of co-chairs will combine someone with expertise in HR and
business, with someone with experience in reducing the gap between education and

business.

Zlatina Kushkieva

Zlatina Kushkieva has 20 vyears of experience, having
held Human Resources management, Management
consulting and Sales roles for countries in Central Eastern
Europe. She has previously worked as a human capital
advisory consultant for Deloitte, Lee Hecht Harrison; and as
a regional and local HR manager for Procter & Gamble,
Merck Sharp & Dohme (Merck & Co.), Avon Cosmetics.

Zlatina has strong transformation, change
management experience and leadership development
experience for clients in financial services,
telecommunications, media broadcasting, FMCQG,

industries and the

Since 2019 a Managing Partner at i
HR Consulting Partners, a local advisory firm. E'Ia-l!-@
M

ek

pharmaceutical, energy, real estate,
government sector.

More details about Zlatina’s professional
background on
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To be identified

Expertise in education initiatives between the business and
the government

Practical knowledge in legislative frameworks with education

Network with the Ministry of Education

Alternatively, form a targeted partnership and sponsorship of
the NGOs working in the Education sphere, sponsored by
America for Bulgaria Foundation

* TpbCT 3a coumnanHa anTepHaTMBa

*  ®oHpaums ,3aeaHo B yac”

* LleHTbp 3a TBOpYECKO 06YYeHMe

*  Cpapy>keHue ,0O6pa3zoBaHne bwarapmsa 2030
* LleHTbp 3a npuobLlaBaLo obpa3oBaHme

» others


https://www.linkedin.com/in/zlatina-kushkieva-6894b52/

