TIME and MONEY
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TIME or MONEY

Be Patient. Be Prudent.
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Understand Your Resources and Be Strategic
Pick a Region Where You Can Succeed
Protect Your Downside

Don’t Run Out
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Here to There

Importer — general or distributor
Freight Forwarder / Shipper
Customs Broker

FDA / US Customs

Warehouse — third-party / rent / own
Distributors

Brokers
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US Distribution

National Food Service
Regional Food Service
National Retail Distributors
Regional Retail Distributors

Local Distributors
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Retail Grocery

Warehouse Clubs
Natural and Organic
Convenience Stores
Ethnic Retailers

E Commerce

Traditional Grocery Stores
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The Four Ps

Product — Are we providing an improvement?
Price — Are we competitive for our product?
Promotion — How do we keep the product on the shelf?

Placement — Where should we go — stores and regions?
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The Four Ps — Plus One

Product — Are we providing an improvement?

Price — Are we competitive for our product?

Promotion — How do we keep the product on the shelf?
Placement — Where should we go — stores and states?

Perseverance — This will take longer thank you think.
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