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The difference is not entry –

it is the system design

Trade data shows 222 countries 
(territories) export to the U.S. 

Few sustain retail presence



Your product doesn’t 
just enter a market 

- it enters a shelf position.

and that position defines your entire 
supply chain system



• Big box retailers
• Grocery chains
• Specialty stores
• Convenience stores
• Club stores
• Online retail
• Ethnic stores              

Retail Defines Everything

Retail Sales 
Points

• Importer
✓ Importer of record (FDA)

• Broker (optional)
• Distributor

✓ National
✓ Regional

• Specialty Distributors
• E-Commerce operations

✓ Drop-shipping
✓ Amazon platform

Distribution 
channels

• Factory
• Export Logistics
• Port of Entry
• Warehouse positioning

✓ Location
✓ Processing

• Distributor Network
✓ Terms of delivery
✓ Inventory
✓ Payment terms

Supply Chain

The U.S. market is not a market — it is a system



Pricing    =   System Engineering

Landed cost 
+ 

margins 
+ 

trade costs

(Product + supply chain)

→ Defines viability



Retailers Vocabulary

Trade spend
Digital fee - mandatory fee to be on the website

Free Fill – entry units out of the invoice

RECALL – mandatory withdrawal of the products off the market

Slotting – entry fee due

Ad Fee – mandatory cost to be on the brochure

Promo - usually 16 w/y discounts on SRP 

Bill backs - cost to recover extra marketing activities  

Velocity - # of SKUs sold per week per store 

Category Review – buyers committee to chose SKUs



Compliance System

✓ Food safety rules (FSMA)
✓ U.S. Food and Drug Administration (FDA)
✓ Consumer Product Safety Commission (CPSC)
✓ Environmental Protection Agency (EPA)
✓ U.S. Department of Agriculture (USDA)
✓ Federal Trade Commission (FTC)
✓ National Highway Traffic Safety Administration (NHTSA)
✓ Occupational Safety and Health Administration (OSHA)
✓ Facility registration
✓ Prior Notice – 48h before landing

✓ Nutrition facts
✓ Ingredients
✓ Contact information
✓ Country of origin

✓ HS codes
✓ Customs broker
✓ Duties collection (Customs bond)
✓ Hold inspections
✓ Subordinates Federal Institutions

✓ Product liability insurance
✓ Recalls

Import compliance

Labeling

Customs & Border 
Protection (CBP)

Continuous Liability



Pricing    =   Supply Chain Control + Logistics

+



Thank you for 
your attention!

SILO Global, LLC
USA - Chicago, IL & Miami FL 

SILO Ltd.
EU - Sofia, Bulgaria

Phone: +1 (312) 731-2687
email: trade@silo-global.com
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