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BUSINESS CASE:

How can we improve sales of
Ford electric vehicles?




T LV
ASSIGNMENT CONTENT

How can we improve electric vehicle sales, considering the following
current customer attitudes:

= Lack of confidence in the vehicle’s long-term value (given the peak and
rapid evolution of the technology).

= Customers primarily perceive electric vehicles as city cars.
» Lack of confidence in driving range and charging locations.
* Ford is not positioned in the consumer’s mind as an EV brand.




MENTORS

* [velina Panamska (Leader)

» Dimitar Tankov, Branch Manager Ford (Mentor)




TECHNICAL REQUIREMENTS:

« optional (50-100 words)




SKILLS TO BE DEVELOPED

» Sales skKills

* Technical skills

* Problem solving skills

* Project management skills

 Teamwork

 Communication and Presentation skills
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