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BUSINESS CASE:

How can we improve sales of
Volvo electric vehicles?




A emmme -,
ASSIGNMENT CONTENT

1. What positioning and communication strategy should Volvo develop in order
to be perceived not only as a “safe” and “family” brand, but also as a
desirable, technologically advanced premium EV manufacturer?

2. How can we convince families that an electric Volvo can be the primary
vehicle in the household, rather than just a second car?

3. How can we build a spontaneous premium association for Volvo in

Bulgaria—so that the brand is naturally placed alongside traditionally
perceived premium brands?

4. How can we target a younger audience with Volvo's current EV lineup?




MENTORS

* l[velina Panamska,
Group HR Manager, (Leader)

 Khurshed Sarfirozov,
Product specialist Volvo (Mentor)




TECHNICAL REQUIREMENTS:

« optional (50-100 words)




SKILLS TO BE DEVELOPED

» Sales skKills

* Technical skills

* Problem solving skills

* Project management skills

 Teamwork

 Communication and Presentation skills
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