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BUSINESS CASE - TITLE

QA Team Transformation: 
Strategic Career Shift Under Organizational Change



The company has recently undergone organizational changes that impacted the structure, 

priorities, and long-term strategy of the IT department. As a result, the current QA team can no 

longer continue operating in its existing format. The team must now reassess its role within the 

organization and define a new strategic direction aligned with business needs and market 

demand.

Together with the QA Team Lead, the team must evaluate two potential development paths. 

The first option is a technical transformation toward DevOps and Data-related roles (including 

automation, infrastructure, cloud, and analytics). The second option is a transition into product-

oriented roles such as Product Management, Project Management, Business Analysis, or 

Product Analytics.
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The team is required to conduct a market analysis of Bulgaria and the broader European IT 

market to determine which roles are expected to be most implemented.

Additionally, they must analyze the company’s context (business model, growth strategy, 

maturity level) and assess risks, opportunities, and required reskilling efforts.

The final outcome should be a justified strategic decision and a high-level 3 - 6 month 

transformation roadmap.

ASSIGNMENT CONTENT     2/2



Oksana Zaletkina
Training and development manager, 
RingCentral

MENTOR



• Conduct a structured labor market analysis for Bulgaria and the European Union (using 

platforms such as LinkedIn, Glassdoor, local job boards, and industry reports).

• Compare growth trends for DevOps, Data, Product, Project, and Business Analysis 

roles.

• Perform a SWOT analysis for both transformation scenarios.

• Assess skill gaps between current QA competencies and target roles.

• Define a realistic 3 - 6 month transition roadmap, including training plan, pilot initiatives, 

and measurable milestones.

• Prepare and deliver a strategic presentation summarizing the decision and supporting 

arguments.

TECHNICAL REQUIREMENTS:



▪ Strategic thinking

▪ Market and trend analysis

▪ Decision-making under uncertainty

▪ Change management

▪ Stakeholder communication

▪ Roadmap planning 

SKILLS TO BE DEVELOPED
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