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BUSINESS CASE

Al IN ACCOUNTS AND COLLECTIONS
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Al in Accounts Receivable and Collections — Project Summary

This project focuses on introducing Al to streamline and simplify everyday tasks within Accounts
Receivable (AR) and Collections. The main goal is to reduce manual workload by automating repetitive,
time-consuming activities such as reading documents, extracting information, and organizing customer
payment data. Al will capture key details from PDFs, emails, remittance files, and other unstructured
sources, ensuring information is processed faster and with fewer errors. This reduces the need for manual
data entry and supports more consistent and reliable financial records.
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In addition to document extraction, Al will assist the Collections team by helping to classify customer
communications, organize remittance and payment-advice information, and prepare the data required for
follow-up activities. This enables teams to focus on meaningful customer interactions and resolving issues,
instead of spending hours sorting through emails and documents.

Across the AR and Collections functions, the project aims to build a smoother, more automated workflow
that improves efficiency and reduces administrative workload. Ultimately, Al will act as a digital assistant -
handling routine tasks in the background so employees can concentrate on higher-value activities that
improve customer relationships and support cash-in efforts.



MENTORS:

Julieta Georgieva - Director, Shared Services — Europe, site Sofia

Nikolay Yordanov - Global AR Process Lead, site Sofia
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TECHNICAL REQUIREMENTS:

« Data Ingestion & Capture

« Data Normalization & Validation
« PO/ Receipt Matching Engine
» Workflow & Approvals

« ERP Integration

» Controls, Fraud & Compliance
» Security & Privacy

* Observability & Performance

* Infrastructure & Scalability



SKILLS TO BE DEVELOPED

* Al & Machine Learning Literacy

 Invoice Data Extraction

« Data Quality & Validation Techniques

» AP Process & Policy Optimization

« Exception Management & Root-Cause Analysis
« Workflow Design & Automation Logic

* ERP Integration & APl Familiarity

« Data Security & Compliance Awareness

* Analytical & Performance Monitoring Skills

« Change Management & Cross-Functional Collaboration
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