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BUSINESS CASE

DESIGNING A REPORT OR TOOL THAT CLEARLY SHOWS HOW
FORECAST ACCURACY IMPROVEMENTS TRANSLATE INTO
INVENTORY REDUCTION

BY SENSATA TECHNOLOGIES SHARED SERVICE CENTER- SOFIA




A emmme -,
ASSIGNMENT CONTENT

Design a report or tool that clearly shows how forecast accuracy improvements
translate into inventory reduction, at SKU Level, linking forecast accuracy KPlIs to
SS/Inventory Excess; Report to highlight items where Fa improvement has the highest
impact on Inventory Reduction

The solution should link forecast accuracy KPIs to safety stock (finished good or raw
material) and inventory impact (DOH/$), impact quantifying how better forecasting
drives lower stock requirements.

The report must highlight SKUs where forecast accuracy improvements would yield
the greatest inventory reduction (creating “what-if” analyses to simulate the effect of
FA improvements) , enabling targeted optimization and data-driven prioritization for
supply chain performance improvement.



MENTORS:

Desislava Oblakova - Demand Planning Manager, site Sofia

Krasen Yotov - Senior Demand Planner, site Sofia




TECHNICAL REQUIREMENTS:

« optional (50-100 words)




SKILLS TO BE DEVELOPED

Supply Chain & Inventory Management Expertise

- Understanding the relationship between demand forecasting and inventory levels at the SKU
level

Analytical Modelling & Scenario Building
- Creating “what-if" analyses to simulate the effect of FA improvements

- Building models to calculate potential inventory reduction (units and value)

Visualization & Reporting Skills
- Designing dashboards or reports that clearly communicate KPIs and insights

Data Analysis & Statistical Thinking
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